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SUSTAINABILITY STATEMENT (CONTINUED)

Green Grean Strategies/ Green Impact Vilue Genersted
Dbjectives features
7.
KEY Energy- « Implemant  Increase benefit Decreased
SUSTAINABILITY efficiency passive solar to cocupant e capitsl and
MATTERS heating and cost optimisation operating costs,
{CONTINLUED) cooling, along and healthier lifs resulting in &
with natural from the increased  longer life oycle
"'E"'l'mﬂl_'ﬂr" enargy efficiency Lower operaling
strategies « Dperational cosls leading loa
* Maximise savings that can higher returm on
daylight X offsat higher initial fpases
pﬂnf:-l:ratmn into capllal coats Minimization of
mter!nr Apaces carbon footprint
o minmesa y
refiance on Radutton in
artificial lighting “a‘"huf‘ BN
- Employ eriergy as.—:umﬁiadlwﬁh
management ransponiaiion.
syslems
monitaring,
and controls
for ongoing
calibration,
adjustment,
and
maintenance of
energy-reiated
sysigms
« |mplameant and
BRCoUrage
virtual meetings
through lels-
and video
conferencing
Reduced « Minimiza * Lower « Reduced
cansumption unnecessary mamienance cosls malttenance
of building finishes and costs
materials additional
products:
= Dasign for
functionalily and
adaptability
Efficiant use « Rainwater « Lower water Lower
of natural harvesting by consumption costs  construction
resources utilizing captured « Lowsar materdal couts and

rainwater for dally

L

+ Reusing and/
or retycling of
construchion
leftovers

costs

minimise waskage
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KEY
SUSTAINABILITY
MATTERS
{(CONTINUED)
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Green
Objectives

Groen Strategies/

feaiures

Graan Impact

Value Generated

Digittsation
and
digitalisation
of work
processes

« Digital reporting
methods
through online
submission of
reparts

« Transfarming
hiow We wark
(hrough Project
AEGIS fora
muore afficient
agnd innovative
future.

A= Agsist
E- Evolve
G- Guids
| - Innovating
5 - Supporting

Reduction of
papear usain the
office

Efficient work
processes and
procedures

* Preserve and

protect trees
Minimise carbon
footprint
lmprove overall
aperational
afficiancy by
digitising and
streamiming
KBY Drocesses,
reducing manuzal
miervention,
and minimising
redundant tasks
Identify
opporiunities

for process
aplimizalion
through the
implementstion of
digial solutions,
automation,

and Improved
rasnurce
utilization
Enhance
cuslomear
axperience
through digital
zolulions

thatl improve
commiunication,
Mesponsivaeness
and senice
delivery

Boost employes
productivily via
usar-friendly
digital tools &and
frakning programs
that align with
their rales and
responsiblliies

Social
improvement

« Construct
affordabis homes
catering to tha
needs of the low-
income aroun,

Imiprivve the
standard of living
for the low-income
grolp.

CGanerats
employment
oppariumities fof
residents within
the township
CommiLirity

Ernhance social
conditions and
potentially
increasethe
incame of
COMmmLnity
members,
coniributing to
the establishment
of suslainable
communitias,
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SUSTAINABILITY STATEMENT (CONTINUED)

Green Grean Strategies/ Greenimpact Value
Objectives features

Sacial » Develop townships « Decent, Integrated
£ improvement that seamlessiy and safe work
it |cantinued) Inteqrate accommodation for
REESTARIARILITY residential areas foreign labours
MATTERS with commercial,
(CONTINUED) oublie, and

social faciities,

educational

nstitutions, public

transport hubs,

and hospitals.
» Construct

integratea work

gocommodation

for farelgn labours.

Supply Chain = B0% ol our « Reduction in » Gensrsta
suppliers are transportation employmeant
Mataysian-based expenses and opporiunities
entities while a diminished for the local
82% are local environmerntial commurity
Sarawakian impact « Contribute to and

« Fosier innovation bolster the local
with local partners BCONGMY

«  Granted RM30,550 from Tabung Amanah NAIM and NFAEA for FY2023

8. +  Maintaln a minimum wage of RM1 500 as per the salary requiremants sel by
KEY the Malaysian Govemmenl

SUSTAINABILITY +  Women in the workforoe: 40 18% {Cverall}

HIGHLIGHTS «  ESG KPP is now par of all employees’ performance appraisal which includes

senior managemeant.

For over iwa decades, our commitment lo community well-being and envirenmental
9. stawardship Is exemplified throogh Lhe establishment and sustained efforts of our
ENVIRONMENT- volunteer fire-flghtlng team In Kusla Baram, Mir, Sarewak

RELATED

CORPORATE S0OCIAL Situated in a bushfire-prone region, our proactive voluntesrs are BOMBA-carlified
RESPONSIBILITY Emergency Response Team (ERT) and plays a cruckal role in supporting local
(CSR) INITIATIVES authorittes combal recurrent bushfires and help patrol NAIM's land parcels and
surrounding aress to detect bushfires.

This enduring Initiative stands as & beacon ol community engagement, embodying
the core values of NAIM and exemplitying the power of corporate social responsibliity
in fostering & sustainable and secure fulure.

The determination of sustainability toplcs vital to MAIM stems from their direcl or
indirect influance on our capacity to establish, safeguard, or potantally undermine
Economic, Envirenmental, Socisl, and Govemance (E.E.5.6.) valuas for the Group,
our stakeholders, and the environment.

A diverse range of methods, including surveys, interviews, and dialoguss  with intermal
and extarnal stakeholders were used to identify the sustainability topics. This allows us
o colfect valuable feedback on the sustainability prianties aof various stakaholder groups.
Subsequenitly, the strategic mapping of our matenality matters onto a malrix serves as
a powerful tool to discermn and prioditise slements that exert the most significant impact
on the oversll value of our business
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This systematic approach ensuras that our efforz sre slignead with 1he core concems of
our stakehoiders and the broader environmenial context in which we operate;
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v Influence on Stakeholder Assessments and Decisions is defined &8s the importance
of sustaimability matter to stakehalders,

«  Significance of Company’s Economic, Environmentat and Social impacts 15 defined
as the imoortances of sustalnabllity matier to KA,

As per the matre, some of the {op matenal matters identified for 2623 were:
+  Financial Performance
«  Market Value Appreciation
+  Susiainable FPlanning
o Corporate Govemancs
*  Business Elhics & Complisnce
+  Diversity & Equal Opportunity
«  Human Rsghts & Labar Practices
+  Heaalth & Safely
+ Leaming & Development
Cuslomer Obsession & Sallsfadction
+  Water & Waste Managemant
+  Energy Efficizncy

Committed to integrating sustanability comprehensively across our aperalions,
ranging fram the design of our homes o our interactions with the community, Maim
Holdings gamersd several awards and recognitions in FY2023. Thess accolades
underscore our strong sustainability performance and contribute to enhancing our
11. brand Image among stakeholdars,
KEY «  SHEDA Award 2023
SUSTAINABILITY Top 30 Prominent Developers in Sarawak
ACHIEVEMENTS » The EDGE 2023

Top 30 Proparty Developers in Malaysia
«  23rd Malaysia Intemational HR Award 2023

Diversity & Inclushvity Award (Divarsily in Employmant)
*  Quality Assessment System in Construction

DLASEIC Awared
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SUSTAINABILITY STATEMENT (CONTINUED)

12
SUPPORTING
THE COMMUNITIES

During FY 2023, as pari of the Corporale, Social & Responsibilities (CSR) mitlatives,
we contributed a folal of RM 382.986.00 to varnous local communities through the
Tabung Amanah NAIM and other subsidiaries within our Group

COMMUNITY AND SOCIETY
g, Tabung Amanah NAIM (NAIM Foundation)

Ezlablished In 2004, NAIM Foundation |5 focused lowards providing assistance
in areas of education, reliel of distress, promotion of unity through sports, arts
and cullure, religious worship or advancament of religion and other patriotic,
charitable and purposses. The Foundation is expanded on an annual basis
through donations from the Group and s subsidiaries, Currently, a total of 19
sacondary schools in Sarawak are part of the programme.

Maim Foundation Academic Excellence Award (MFAEA)

Launched in 2016, the Awards seek o driva the culture of academic excellence
and reward well-rounded leamers in schools.

Tabung Amanah NAIM and NFAEA Invested RMS0,550 for FyY2023
MAIM excellence awards for 17 top STPM students

Sevenlesn sludents from SMIK Batu Lintang received the prestigious Naim
Foundation Acadermic Excelisnce Awards for thair outstanding parformance in
STPM. Two of these students ranked within the Stele’s lop 10 performers

Two outstanding students, Reshyinl Nisha Kanan and Jacguslina Joanne John,
from SME S5t Teress were awsrded the Maim Foundation Academic Excellence
Award for achieving straight A's in SPM. Both students wers previouskhy
recognized as Tokoh Malm' by the school. The event, at SMK St Teresa,
was officisted by lhe Depuly Director of the leaming sector al the Sarawak
Education Department. SMK 51 Teresa principal, Disin Nyaom views the award
as a motlvation for students to excel academically and appreclates the suppon
from the Foundation among 36 other schools.

MAIM Foundabon Acsdamic Excellence Awerd (MFAEA) Award Ceremomies in 2023
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SUPPORTING

THE COMMUNITIES
(CONTINUED)
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Othar than supporting the community through Initiatives aimed towards academia,
MAIM have also organised numerous communily engagement and charitable
intiatives. both Intermally and extemally, with the goal of investing in the bettermenl
of the community. The following are the events organized in 2023

a. Donation te Surau and Mosques across three regions (Kuching, Miri,
Bintulu)

-

NI dongies ste mosges it Bimulu

MAIM donated to six mosgueas and surau across ils thiee developmentregions. In
total, RMG,000.00 was donated to the following Masjid Daml Ulum (Taman Desa
lmu), Masiid Darul Falah {Kempung Binyu}, Surau Darul Furgan (Kampung Binyuk
Baru), Masjid Ar'Rayyan (Bandar Baru Permyjaya), Surau Sinar Islam {HKampung
Pudau Melayu) and Masjid Al-Tagwa (RPR SEBIEW).

b. Donation to improvement works al Lutong police statien

MAIM 15 committed fo investing in the betterment of the locats within ther development
areas, Apar from direct inftistives such as donating to places of warship, elc., NAIM
have alzo contributad (o local authorliss,

In 2023, NAIM contributed RM2 780.00 for the leveling of stones at Lutong Folice
Stiation, Mir

59
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SUSTAINABILITY STATEMENT (CONTINUED)

12.

SUPPORTING

THE COMMUNITIES
{CONTINUED)

€. Recovery Support

Kumbau anak Damal, & seasoned MAIM siafl expenenced a personal disaster
when her home caught fire m July 2023, The disaster, which lofunately did nol
lead to any loss of life, damaged Kumbau's home which s accupied by her tamity
members with much of their personal belongings lost.

MAIM staff in Mirf Region, and several from Kuching Headguarters, mllied logather
io assisl with clesning up and fixing the siruclure to ensbie Kumbau and her family
to resumes living at their home.

WAl Mirs staf {including membars of Yolunissr firefighters) eiar voluniesang st Kumbau's home

d. Emergency Assistance

Mokhiar, an employes of Indonesian nationality, unforlunately sufferad a siroke
lale last year. Fulfiling obligations as a responsible employer and taking Mokhiar's
interest & priorily, he was afforded the best reatment 8l Timberdand Madical Centre,
Kuching.

As his prognosis proved clinically pessimistic, NAIM made amangemants; with the
blessing of Mokhiar's next of kin, to transpart him back to his hometown in Madan,
Indonesia.

Mokhtar, sscortéd by NAIM Staff, 8 3 madical fesiiiy m Medan, Indonesiz




13.

DATA PRIVACY,
SECURITY, AND
ANTI-CORRUPTION
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Thera were no subslantialed complainis concerming breaches of customier
privacy and losses of customer data in FY2023,

ANTI-CORRUPTION

The Business Ethics Code of Conduct, which covers general administration
poficies and procedures, group human resources policy and procedures,
Anti-bribery and Caorruption Policy and Whistieklowing Procedures, has basn
eslablished for lhe purposs of guiding and supporting NAIM Group's buslness
practice and govemance.

As outlined in the Anfl-bribery and Coruption ABC policy, we have 2smo
telerance for all forms of coruption, Our senior management and staff are
Informed ef the ABC policy by means of various platforms, training sessions,
induction programs and our corporate website.

Farcenisgs of armpiayen whn haw recanied on amli-cartigrian Trklihg
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= Percenlage of oparalions assessed for comuption-related risks in FY2023
i= not applicable

= Thems wane no confirmed incidents and action laken involving cormuption
in FY2023

Fararin]s
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14.

INCULCATION OF
QHSE MINDSET
AMONG APPOINTED
CONTRACTORS AND
JV PARTNERS

We engaged our appointed contraciors and JV parlners regularly to inculcate
the OQHSE mind=et among them and their workers, Various best practices in
relation 1o OHSE were also sel oul a5 requlrements In our contracls with these
contractors.

Staff and viedoms m full persaenal profectve eguipment dureng safety boefing at project ade
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SUSTAINABILITY STATEMENT (CONTINUED)

Number of work-related fatalities - 1

15.
HEALTH AND SAFETY

Number of employees trained on health and safety standards - 380

2014 - 2022 2023 Total Loss Time Incident
Rate (LTIR)
73,530,604 2,021,001 75.551,605 0.10

Number of employees trained on health and safety standards

Throughout this. year, we maintgined our commilmen! to offering specialised
training and salely discussions lo our employees, prioritising their health and well-
bieing an the job. Prior to commencing work on any project, all new stali members
underweant mandatory safety training. Some of the programs conducted this year
include:

Training/Competancy

No. HSE Performance & Statistics 2023

1. HSE - Coordinator 5

& Waste Management procedure All region

3. Firat Aid Training 18

4. BOMBA 24

5 HSE Induction For naw staff or warker
B Graen Card CIDE Traning For naw staff or worker
T Scaffolding Basle Competency Level 1 3

B, Menta! Heallh Kuching region

g. Drone 3

10 ESG Awareness by LUNIGEFR 21

BMAIM-gurms BOMBE framing




16.
COMMITMENT
TO QUALITY
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As part of our commitment lo the Quality, Health, Safety and Environment
("OHSE") Pohcy, MAIM introduced saveral steps towards organizationat and guality
tmprovament such as establishment of Standard Operation Procedures (SOP) and
enlisting Consultant to ensure the guallty of our products and senvices.

Our QHSE Managemenl is & coherent system of IS0 9001:2015 Quality
Managemeant System, 150 45001: 2018 Occupational Heallh & Safety Managemeant
System and 14001:2015 Envimnmental Managament System and |s certified by
by Interisk International (previously known as Moody International).

To ensure quality, we have freguanily conducl the following.

« Surprize checks on sile AN
+ Schadule site assessments ===
= Regular engagement sessions with sile teams N
« Enforcement of actions for non-compliance =
Interiek -

17.
SUPPLY CHAIN
MANAGEMENT

We are progressively working towards supporting local suppliers and contractors
figr aur projects, advocating far Malaysian businesses. [ the long run, this strategy
will not only bolster the local economy but also reduce our carbon footprnt by
minimising therequirement for transporting matarlals over lona  distances. The
proporiion of our apending with jocal suppliers are a5 follows,

B Loonl (dement@rn @ Sen-mcw fOmE MowyeEnE @ Fammgo o Shaladia

Total number of suppliers:

® Local (Sarawakian) 427 companias
® Nom-local (Other Malaysians) 2B companies
» Foreign (Mon-Malaysian) 52 companies

Maoving forward to 2024, the Company implemesnts e-procurament systems such
as the Vendor Registration Syslem (VRS), where our procurament procedures
prioritise (eimess and objectivity, with contracis awarded to the most compstitive
bidders, As 8 component of the salection process, prospective suppliers must
furmish the Group with their pollcles, company code of conducl, and, whare
relevant, sustainability certificates.
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SUSTAINABILITY STATEMENT (CONTINUED)

18.
ENVIRONMENT
- WATER

AND ENERGY
CONSUMPTION

Reducing ensrgy consumplion stands as a paramount initative in decarbonizing
our portfolios. We endeavour to promole efficient snergy consumplion and
manegement across al| our operations within our busingss sagmants to diminish
our carbon footprint

In the year under review, our total energy consumption for the year 2023 is
4.86 MW

Total Energy Consumplion (Megawatt = MW) By Region In:2023

Raui Enargy
gton Consumption (M)
Kuching 268
P 1.1
Biniulu 0.85
Kusla Lumipur 0.02

In addition to the above, Bintulu has generated 0.03 MW of renewable energy
from sclar panels installed &t the Bintuluy Worker's Village

Model: We consider on averags, thams am 260 five-day workdays a year in Malsysia
MideZ:  The ensmy consumption iatde sbove faciors inthess kecabions anly:

«  Kuching: Nalm HQ, show units. shoplots, ssies gallery, 2nd sits office.

*  Miri: Site office, show unils, Permy Mall, Naim Clubhouse South Lake, and
rented house;

«  Bintulu: Site office, Naim Bintulu Street Mall, and Bintulu Werker's Village.

«  Kusala Lumpur; Company car (fuel) for Bangsar Offica

Water Management

Acknowledging the cruclal role of water in our operations, we have implemented
stringent measures and guidelines lo guarantse water securty, Thase measures
encompass 3 walter mansgement policy, standard operating procedures releled o
water for all business divisions, initiatives lo conserve water, and lhe exploration of
altemative water resources

Total Weter Consumption (Megatitres = M) By Region In 2023

Réaian Wator
o Consumption (M)
Kuching 1,343.82
hin 78.59
Blirdulu 117.54
Total 1,540.05

Mote: The waler consumplion lable above factors In these localions only:
« Kuching: NAIM HO, shoplots, sales gallery, show units, and
sita office,
«  Miri: Parmy Mall, NAIM Clubhouse South Lake, sand operation site
office, and unsold units
«  Bintulu: NAIM Bintulu Street Mall, and Bintulu Workar's Villags.
«  Kuala Lumpur: Bangsar Office is unmanned therefors water is unutibsed
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BUILDING VALUES SPIRITEDLY

Our Group's sustainability focus is aimed at crealing &n equitable and inclusive
19 environmen! thal drives performance, Innovation and =ervice excellance [hrough
ELiILDIHG 3 lhe stiraction, retention, and engagemant of & lalented and diverse workfarca, In
SUSTAINABLE allgnment with our H.l. -C.0.D.E.S5. core valuas.

WORKFORCE OF Learning & Development

THE FUTURE

Al NAIM, we lgcus on upgrading and re-skilling our talenl pool by fosterng their
cortfinuing development of skills and compsatencies to achieve the organisation's
Immadiate and long-tarm aspiralions

MAIM has launched NAIM Learning & Devetopment curdoulum which consists of
four (4) competancy plllas of focus of our confinuous strategy in ensuring MAIM
smployees remain agile, resiisnt and thrive in 8 changing world.

The lour (4) competency pillars are:

1. Ganeral Professional Davelopment

2. Lasadership Development

3. Technlest Leaming and Developmant (TLD)
4. Digital, Data and Technology Development

MAIM has achieved the following:
= 25510 hours of training complelad by employeas
+  Average 48.31 hours per amployee

In Nevernber 2023, the Company conducted Corporate Retreat atiCube Innovation,
iCom Square al Kuching, Sarawek with the thems of ‘Leadership For Change
Transforming Business & Mavigating The Social Entrepeneunal Frontier'. The
participants discussed and brainstorm on the fulure and revamp strategies and
realizing NAIM's mission to Bulld Value Spiritedly. The 2-day svent was attended
by over B0 participants anging from middle to top level managemenl as well as
members of the Company's Board of Directors.

MAIN's ‘Leadarship For Charge® Comorale Retraat in 2023
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SUSTAINABILITY STATEMENT (CONTINUED)

19.

BUILDING A
SUSTAINABLE
WORKFORCE OF
THE FUTURE
(CONTINUED)

Talent Acquisition and Employer Branding

In2023, the Company welcamead a tolal of 142 new hires, comprising 59 individuals
at the execulive tevel and above, and 83 individuals in non-exscutive postions.

NEW EMPLOYEE HIRES 2023

* |n addiion to acquiring the besl new lalents, we also belisve In relaining our
exisling talanl pool and developing and supporting them in their succession
and career development by upgrading and upsklling their performance and
potential via continuous training and development opportunities. as well as
vanous ntemal opportunities and intemal succession,

NAIM INTERNSHIPS PROGRAMME

AL NAIM, we balieve thal our Intemship Programme snhances employer branding
by offering undergraduatss the opportunity to gain practical work experience within
the Company. This initiative |5 aimed al better preparing sludents for the real work
environment upon thelr greduation.

We have offered internship opportunities o a tolal of 51 Intern sludents from
various fields of study and from different local higher education institutions.

MA&IM welcomes applications for inlernship opporiunilies throughoutl the year,
undergraduates are encouraged to apply sl any time.

Internship opporlunities are available all year-round and undergraduales may write
in and apply st any tims,

Diploma in Informatien Techroltoy

Diploma in Butding

Sachelor of Quaniity Surveying

Eanhnﬂm of Inruui]m il:rrI]Elhli
ommiunicalion Technology

Bachalor af cﬂfﬂﬂ'ﬁﬂr Sciance

QrMmAancs) - " m "

Bachalor of Business Admentstration
{Hamns)

Bachalor In Actursal Sciance

Hachalor (Financial Mﬁﬂharnahn
with honaur

0

-

2 3 4 5 B

Mumber of nfern in 2023

EMPLOYEE ENGAGEMENT

» Employes engagement remains a prorty to NAIM, as we continue to Invest In
varjous activiies to improve and measure the level of our employes engagement
* Conducted ‘Stay Interview' to:
+ Gel a betler understanding of morals, satisfaction, and engagameant al
Madn.
+« To find what will help ratention and make our employees satisfied and
motivatad.
» -Established Wellness @MNAIM o advocate holistic welibeing and engagemient,
end route to improved motivation, productivity and set performance,




ANHUAL REFORT 24021 &?’

DIVERSITY, EQUITY AND INCLUSION (DEI)

The Group benefits from workforce diversity as |t expands our perspective and
improves decision-making. We aim to create a well-balanced team by combining
talents from various age groups and ethnic backgrounds, while also ensuring a
19. gendar balance.

BUILDING A

SUSTAINABLE We uphold our commilmant lo diversity through our stance as an equal opporlunity
WORKFORCE OF emplayer. Our recruliment ls merit-based, focusing on Individual qualifications rather
THE FUTURE than factors such as religlon, race, gender, or background. Career advancement
(CONTINUED) and promotions are contingent upon individual perfarmance and the demonstrated
leadership potential of employees.

In line with our commitment lo inclusivily, we have established a grievance channel
for reporfing instances of bullying or harassment. Alternatively, employees facing
harassment can approach their immediate supervisor or & mamber of the HR
team. Our HR dapartment handles all cazes of harassmant.

The lollowing data is true a5 81 31 December 2023.

GEMDER DISTRIBUTION

The Group wholeheantedly backs women in lesdership and other executive roles,

[Hrectors Senans Managormmit

B Feinnla W hisls
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SUSTAINABILITY STATEMENT (CONTINUED)

AGE GROUP DISTRIBUTION'
«  Majority of our workforce consits of individuals within the age group of
18. “30-59" followed by "below 30" and lastly “sbove 80"
BUILDING A
SUSTAINABLE
WORKFORCE OF
Directo
THE FUTURE =
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ONWARDS AND
UPWARDS: OUR
SUSTAINABLE (ESG)
JOURNEY
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Cur sustalnabllity journey extands far beyond 2023, Looking ahead, the Group Is
commitied to crafting a visionary moadmap, 'NAIM Sustainability 2050, aimed at
spearheading ESG initiatives across all fronis.

The roadmap will oulline a suggesled timeframe in which the Group = to camy oul
strategic sustainability initiatives, as wall as highlight the init:atives to enhance our
sustainabillly spenda and reporting. IU's crucial lo acknowledge thal the roadmap
will be subjecl to fine-tuning per our baseline measuraments, and annual review
processas lo ensure iis continued mlavangy.

White the roadmap is until 2050, our immediate focus lles on 2030, aligning with
Sarawak's Sustainable Bluaprint, a comprehenslve roadmap guiding all sectors
and communities towards the State’s 2030 sustainability goals.

As we usher in the auspicious Year of the Dragon, the Group stands ready o fortify
its eammilment to embedding sustainabiiity Initiatives continuously. This concarted
effort will reflect our unwavering dedicatlon to transparency, accountabillty, and the
enduring pursult of sustainablility exeellance in response to matenial matlers.

&9

FOR A SUMMARY OF THE DATA IN SUSTAINABILITY STATEMENT
KINDLY REFER TO THE APPENDIX "PERFORMAMNCE DATA TABLE"
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CORPORATE EVENTS

MNAIM Chinese New Year (CNY) Open House

~

NAIM ppen its doors vig open house ant prgagement activites, Alwaya a highlight among the commurity, 2023,
as with past years, conlinue to attract hundreds of visdors incdiuding prospoctive MAIN home owners

Aram Ngerami Gawal

The Hapeest Fesbval o Gavai, is a celebrabon of bountilul natiee and ha
acint of commiuhity, Belng community driven NAIM ofganised a pathering in
all regions o bring fhe local ommunity in clr development areas (Kuching
Farggon, dintul Faragon and Bancar Baru Permyjaya) o siepgihan fhs
spint of pannarship and togelfcmess.
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\GITTAN
MUDUIR | A

MNAIM Ramadan Bubur Lambuk

Embeacing the - spidt of thankfulinsss, fongiveness and commutity, NAIN seized the appartumty o
coruct mumETOUS engaging evenbs such ge o Buliir Lambuk gve away ang saveral cammunily
ergagarmant, both nitamaly and externally.

Konvoi Kembara 60 Tahun Sarawak
Merdeka

A5 Sarawas reached a midestong with. B9 vears of
indeperdances, SAIN =2 proad o be ane of the sascied
vanuz - {vid haim Susel Mall a1 Ziniulu. Paragon) o kosl
the livaly celsbrations, whinch saw Sarawak’s Pramier
making 3 stop ioapprec ate losa) businesses, angage-the
comimundy and expanance e urbarizatan of Bintulu &t

s eputentas
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CORPORATE EVENTS (CONTINUED)

NAIM Occupational, Safety and Health Campaign

Az ane of the kay pillar of Its aperations, MNAIL 1= cammitted ininculcating execelent zuliure and
practicas, especially crganizing awareness avants and gontinucus skill buildima

NaCOS Culture Launch

Driven towards delivenng the: best 1o our
cuslomar and retain the compotalive edge
zgainst cantemporanss NAIM  faunahed
MNaCOs, shorl for Muburing & Culture. of
Dhsessed  Service: The . ndialive  suve
numerows campaigns and engzgement to
ineucale a slong sense of customer-carncily
amang Team MNAal
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NAIM LANDISDN BHD -

NAIM Recognized as Top 30 Developers in Sarawak

Tastament o the longsvity ard trusl jpa slosed 28 year history, MAIM was geknowledged a8 amcing
Sarawak's besl with ERKEDAs Top 30 Sarawak Developers Award The award, presentad By Sarpwak’s
Prennar is among the highlichts of 2023

&N cioBd

bahd . T '#L othA

e )i

CARFETY & WEALTH
EHWIRGM RN ANE QUALVY BAT 3§

SHEQ "QLASSIC" Award

Adding to an extensive list of sutcessful partniership, NAIM-Hoek Pepg JV, was recognized for their
excapnonal work: on'tha University College Technology Sarawak & Technology Park project, deveioped
by Edusar Resources Sdn. Bhd, (Developears)
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

A Note an Terminology: Naim Holdings Barhad is the ulimate holding
company for Maim Land Sdn Bhd, Naim Engineering Sdn. Bhd. and
alher subsidlary companles, both direct and indirecl. As the principles
and practices of good corporate governance apply not only to the
ultimate holding company but also to all of its subsidiaries, wa have
chosen 1o forgo lhe use of the term "Company” in this slalement
unless the context reguires, and Inslead emphasise the use of the
t&rm "Group”, which encompasses sll companies operating under the
cantrol of Naim Holdings Berhiad.

The Board |s pleased lo presenl this Corporale Gavemance ("CG")
Owerview Statement ("Stalament”) to the shareholdaers and Invastars
with an overview on the application of CG practices of the Group
during the finandal year 2023, The Corporate Governance Ovarview
Statament sets out the principal fealures of the Group comporate
govearnance.

This statemant is prepared in accordance with Bursa Malsysia Securitias
HBerhad's ("Bursa Securitles”) Main Markel Listing Redquirements
("MMLE"y and it shall be read together with the Caorporale Govemance
Reporl ("CG Reporl”) of the Company for the financisl vear ended
31 December 2023. The CG Report provides the details on how the
Company has applied each of the practices as sel out in the Malaysian
Code of Corporale Governance 2021 ("MCCG"). The CG Repart is
avallable on the Company's websits: hilp:fiwww.naim.com.my as well
as via sn announcemeant on the wabsile of Bursa Malaysia.
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PRINCIPLE A:
BOARD LEADERSHIP AND EFFECTIVENESS

Board's Roles and Responsibilities

The Board of Directors is committed in ensuring the highest standards of corporate governance are practiced
throughout the Group as a fundamental part in discharging its responslbllities to protect and enhance sharsholders’
value and the performance of the Group. The Board believes that adopting and operaling in acoardance with high
slandards of corporate govermnance Is essential for sustainable long-term pedormance and value creation,

The Board, being responsible for the corporate governance practices of the Group, has eslablished & governance
framework where specific powers of the Board are delegaled (o the Board Commitless and the Management,

The Board, logether with the Managemanl, is commilted o promoting good govemancs cullure within the Group
which reinforces sthical, prudent and profezsional behavior.

There is a ciedr division of rolas and respansibilities of the Board and Managemenl. The Board is responsibiza for the
strategic objeclives and poficles of the Group in addition to the oversight and overall managament ol the Company.

The roles of the Chairman and the Managing Director are held by different individuals with clear and distinct mles
The division of dutias and responsibilities ensurss an appropriala balance of moles and responsibilities al the Board
lzvel. The Chairman conducts meetings of the Board and shareholders and ensures they are properly briefed at the
respective meetings.

The Managing Director, supporied by a team of management staff, are responsible for the day-to-day running of
the business operations of the Group. Managament performance is monitored on & guarterly basis by the Board
The Board conducts quarterty reviews of lhe perfformance targsts set by the Board against the actusl performance
achieved to-dete and at the same lime receives and deliberatas on the approprate action plans o manage the
performance of the Group:

The following are the main roles and responsibilities of the Board towards mesting the objectives of the Group:

«  Revlews, adopis and monitors the Imglementation of the Group's strategic plans

«  Revlews and deliberates on the Managemen!'s proposals, a5 well as challenges (he Managemenl's views.

*  Provides gutdance and commenl an the market, business and opermtional initiatives.

= Ensures thal the necessary resources are available to achieve the strategic aims and objectives of thie Group.

= Together with the Senior Management, promoles good corporate govemance cullure within the Group reinforeing
ethical, prudent and professional behaviour,

= Hevlews the principal risks and ensures the implementation of appropriate internal control measures to achiave
an appropriats balance betweean risks incurred and retums lo siakeholders.

All the Directors act with reasonable care, skilf and diligence. They maintaln a sound understanding of the business
and keep abreas| of relevant developments to ansure that they are able to dischama their duties and responsibilities
effectively.

The Board Commitlees are eslablished to assist the Board In executing ts duties, allow detalled consideration
of complax izsues, and ensure diversily of opinions, suggeslions and recommendations. Each Board Commilles
comprses members of the Board of Directors, and is mandated to carmy out specified funclions, programmes of
projects assigned by the Board. Each Commiitee Is given a written charter with specific roles and responsibilities,
composition, structure, mambership requiremeants, and the mannar in which the Committes is to oparate,

The Committees are o enstre éffective Board processes, struclures and roles. Annual assessments of Lhe
performance of the Board, Board Committes and Board of Direclors are carried out by the Nominating Committee.
All matters determined by the Committees are promptly reporied to the Board through their respective Chairparsons
as oplnions andfor recommeandations for the Board's endorsement andfor declsion.

Membership of each Committee shall be determined by the Board, acting on the recommendation of the Nominating
Committes. It is the view of the Board that the slze of esch Committes and the blend of skills and expensnce af
Its members are sufficlent to enable the Commiitee to discharge lts responsibiliies In accordance with the charter.



EE BHAIM HOLDPIMSGE BT EHADL

CORPORATE GOVERNANCE OVERVIEW STATEMENT
(CONTINUED)

Membera of each Committee are drawn from the Board, based on their respective skiils, responsibilities and areas
of expertise.

The Nominating Committes conducts a yeary review of the Board Committees, The Chairman of each Committes
develops the agenda for each meeling and determines its frequency. The summary of committee membership is as

Kama of Audit Hominating Remuneration Rizsk Anti-Bribory & Sustainability

Director Committas Committas Committos Managemant Corruption Committes
Committee Compliance
‘Committen

Datuk Amar J

Abdul Hamed {Chairman) A
Bin Hajl Sepawl

Daluk Hasmi )
Bin Hasran

Datuk Ahmad
Bin Abu SBakar

f y
{C ha;rman} [Chairman)

LS

Datin Mary . . ¥ N
Ea'dlak Y N (Chairman)

Bintl Zainuddin

|
Chin Chee X b
K {Chaimman)
|

Ay
Tan Chuan Dyl {Chairman)

Sulathah Bint| Y ) A W
Maimunnl

Total No. of
members 3 3 3 3 3 3

The Board Charter of the Company documents the gowvemance and structurs of the Board, authority, major
responsibilities and Terms of References for the Board and Board Commiliees. The Board Charter can be viewed at
lhe Company’s website www.naim,.com.my. The wabsite s updated perodically lo ensure thal Il reflects the Group's
current corporate govermnance information.

Board Meetings
The Board meets at least five (5) limes annually, with additional meetings being convened asand when necessary.

During the financial year 2023, the Board met five (5) times. All Directors have complied with the minimum fifty per
centum (50%) altendance as required under Paragraph 15.05 (3)(c) of lhe MMLR as follows:

Current Directors Scheduled meetings
Attendance %

Datuk Amar Abdul Hamed Bin Haji Sepawi

Non-executtve Chairman 5I5 100

Datuk Hasmi Bin Hasnan

Managing Director 55 100

Datin Mary Sa'diah Binti Zainuddin

Independent Non-Executive Director &5 100

Mr. Chin Chee Kong
Morn-Independent Mon-Executive Director 5/5 100
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Current Directors Scheduled meetings
Attendance %

Mr. Tan Chuan Dyi

Independent Non-Executive Direclor 55 100

Cik Sulaihah Binti Malmunni

Independent Mon-Executive Director 5/5. 100

Datuk Ahmad Bin Abu Bakar

Independant Mon-Executive Director 55 100

Mr. Beh Boon Ewe (resigned on 3 June 2023) 313 100

Executive Director

The Bcard meels al least once aevery quarter for the purpose of revlewing the Group's past quaterly financlal
performance agains its annual operaling plan, budget, fulure strategy and business plans. On lop of the quarterdy
mesetings, the Board holds an additional meeting to approve the annual audited financial statements. These
statulory board meetings are scheduled before the end of the preceding financia! year, to allow Directors to plan
ahead and biock meaeling dates in advance in their calendar,

All Directors have full, free and unrestricted access to the Senior Management, Accountants, internal and External
Auditors and the Company Secretary.

Board Compaosition

The number of Directors shall be determined by the Board within the limils a3 prescribed In the Constitution of
the Company of not more than fifteen (15), taking into consideration the size and breadth of the business and the
need for Board diversity.

The current Board's composition is as follows:-

As at 31 Decembar 2023
¢ / £\
Category No. of Directors %
Executive Director 1 14
Nen-Executiva director 2 29
Independant Non-Executive Director | 57
Total T 100

Expcutive
et
114%0

Man-Ersoutlva

dirmctos

faird sumpisltiin hnsed an ealegary ln 2030
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CORPORATE GOVERNANCE OVERVIEW STATEMENT
(CONTINUED)

fellows
As at 31 Decamber 2023, the Board had seven (7) Board Members of which 14% were Exacutive Direclors, 29% Nan-Executive
Directors and the batance of 57 were Independent Mon-Execulive Direclors.

During the financial year 2023, the Executive Director, Mr. Beh Boon Ewe resigned effective from 3 June 2023,

Cwring the year under review, the compesltion of the Boerd complled with the reguiremenis of Practice 5.2 of the
MCCG wheraby al least half of the Board comprises Independant Direclors. In addition thersto, Ihe Company also
complied with Peragraph 15.02 which requires al leasl two (2) dirsclors or 143 of the Board to be Independent
Directors and one (1) woman directar.

The membars of the Board comprise parsons of inlegrity and calibre from a diverse group of individuals with
broad experences and accamplishments In sudil, banking, finance, propery, construction, project management,
enginearing, oll and gas, timber, plantation and enargy. The Directors’ proflles are sel out on pages 20 to 27 of the
Annual Report 2023,

All members of the Board have demonstrated their ability o exercise sound business [udgment. The Nan-Executive
Directors do not participate in the routine operations and they bring unblased guidancé to the Group. They
constructively challenge and at the same time, contribute to the development of strategies. Being independant
of management and free of any business or other relationship, they are therefore able to promote arm's length
ovetsighl and &t the same tme, bring Independant thinking, views and Judgments o bear on decision-making. The
Board monitors the independence of 2ach Director on a half-yearly basis, In respect of their interests disclosad
by them: The segregstion of duties between Executlve and Non-Executive Direclors s to ensure an appropriate
balance of role and accountability &t the Board leval.

Tenure of Independent Directar

The Board may seek shareholders’ approval for relaining a director who has served in the capacity for more than
nine (8) years as an Independent Nan-Executive Director, The Nomineting Committee/Board must conduct & rigorous
review o delermmine whather the Director's independence has been impaired, lsking inlo scoounl the nesd for
progressive refreshing of the Board.

Catln Mary Sa'diah bintl Zainuddin was appainted as Independant Non-Executive Director on 27 February 2013.
The Maminating Commitlee has assessead the Independance of Datin Mary Sa'diah and shs has met the oritera as
an Independent Director pursuant to MMLR. Although having served for & cumulative term of more than nine (3)
years, she remained professionally independent and aclively participated in deliberation and exerclsed Independeant
judgement at Beard and Board Commitiee Mestings without being affected by influences that compromised her
objectivity. She also provides valuable advice onall and gas industry matiers, and her wide knowledge will continue
o add credence to the Company and will nol have any adverse affect on herindepandanoe as an Independent Norn-
Executive Director.

Further, her ganuine commitment to serving in the best Interest of the Company, coupled with her high Intellect and
integrity, puts her in the righl position as an Indspendenl Non-Exscutive Direclor. She has no confiicl of Interest
or undue influence from Interested parties. Datin Mary Sa'diah s able lo challenge ideas and can provide strong
independeant leadership to the Company. She afttended il scheduled Board meetings, Mominating Commitlee
meetings, Risk Management Commitiee meelings and Annual General Meeling without fall during the year under

TEVIEW,
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The Board acknowlsdges the imporiance of diversity In the Board, including gender, age, ethniclty, experience and
skills. Diversity in the Board composition faciiitates optimal decision-making by harnessing different insighls and

perspectives. The curment board composition In terms of experience, skills, ethnic, gender and age Is as follows:-

Expsrience and Skills Ethnic |Gender| Age
EE-E’EE Eﬁgsgﬁﬂﬁﬁa.ﬁﬁﬁ
R e R
E FIEEE lele 213 2 |E|E -.E-mi
flg(elzlzl=|2|E (8|28 @
5] =5 E|G|g|s 5 5
B sl8I=E|8 z
Elgle|C|8|a
a|gfe 18
3 5
=) |
E,
Datuk Amar Abdul Hamed Bin Haji Sepawi o8 ) U B J v |4 Y i
Datuk Hasmi Bin Haznan T BV Y J y J |
Datin Mary Sa'diah Binti Zainuddin Y N V v
Chin Ches Kong Y y ) J
Tan Chuan Dyl y | Yl w
Cik Sulaihah Binti Maimunni i J v Y v
Datuk Ahmad Bin Abu Bakar B g e e Bl v

Dwring the year under raview, the Board comprised 71% Bumiputra and 29% Mon-Bumiputra. The Board balisves.
that diversity laads to lhe consideration of all facets of an lssue and consaquently, better decisions and performance.

At the end of the year, the Board comprised five (5) male directors; representing 71% of the Board, and two (2} female

direclors, representing 29% of the Board:

Al the end of the year, the Senior Management team comprised five (5) male senior management staff, represanting
45% and six (8) fermale senior managemant staff, epresanting 55% of the team

Bumrd compoaiiing bused an
wthnleity In 1023

ginder in 223

Boprd censpasiiion biesed os

Sendor Munspemeni
cumgroaliing based un gender
In 222
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Retirement of Directors

All Directors, Including the Managing Director, shall retire by rotation once every three years in accordance with
Articia 85 of the Constilution of the Company. The Directors to retire shall be those longest in service since their last
appointment. Retiring Direclors may offer themselves lor re-slection to the Board al the Annual General Meeting.

In additiori, any. newly appolnted Director will submil himselffhersell for retirament and re election at the Annual
Ganeral Mesting Immadiataly following his/har appointment pursuanl to Article 92 of the Constitution of the Company.
Thereafter hefshe shall be subject to the one-third rotation retirement rule.

The Mominating Committee is entrusted to review the retlrement of Directors,
Directors’ Training

Dwring the year under review, Board members have sttended various training programmes confarences, forums and
workshops on Issues relevanl to the Group. The training programmas, confarences and forums aliended by the
Directors for the financial year ended 31 December 2023 were as follows:-

« Aagezzment of the Board, Board Commitiess and Individual Direclors

+ Audit Committes Conference 2023

« Confiict of Interest ("COI") Obligations of Directors, Key Officers, Nominating & Audil Committees

+ ICDM Board NRC Dialogue & Networking: How Much Do Board Members Get Paid? Key Insights to the Malaysian
Board & Senior Management Remuneration Practices

= Mandalory Accreditation Programme Part || LEADING FOR IMPACT ("LIP") Buliding high-impact boards for

sustainable growth

MIA Webinar Seres: The ESG Agenda - An option or a must-have for Boards of listed lssuers?

Antl-Money Laundenng/Counter Financing of Termrorism ("AML/CFT’)

Climats Risk Management and Scenario Analysis Traming

Cybersecurity Briefing

«  KPMG Tax And Business Summit

« KPMG 2023 Board and Audit Commilttee Priorities

Driving Suslainable Success: Buslainability for Senior Executives - A Board-of-Directors Engagement Session

ESG, Climate and Trust The Board's Haole

A Nst Zern Remil-for Finance Funclicns

MFRS Updste 2023

KPMG Annual Budget Webinar

* Integration.of Corporate Social Due Diligance Directive

" ® & @

The Directors will confinue to attend relevant seminars and fralnings from time 1o ime as they consider necessary lo
equip themselves so that they are able to discharge their duties effectively:
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Nominating Committee

The Nominaling Committee comprises exclusively Non-Executive Directors, of whom a majority is indepandent. The
MNominating Committee |s chaired by a Non-Independent and Non-Executive Director.

The Nominating Commitise mat lwice during the financial year undear review.

The activities undertaken by the Nominating Committes for the financial year ended 31 December 2023 were as
follows:

a.  Assessed and evaluated the performance and effectiveness of the Board, Board Commitiees. self and peer
assessmeant

b.  Assessedine effectivensss ofthe Board and Board Committess as a whole, on areas such &8s Bodrd composition,
struciure, the reguired mix of skills, expansnce and other quslities

. Reviewed the Directors retiring by rotation pursuant to the Fit and Proper Policy adopted by the Company to be
put forward for re-election at the Company's Annual General Meegting:

d.  Reviewed the performance and effecliveness of the Audit Commiltes and its members. The Nominaling
Commitiee was of the opinion that fhe Audit Committee and iis members have caried out their duties in
gccordance with their Terms of Reference,

e. Heviewed lhe succession planning of the key positions in the Company.

Succession Planning

Succession planning is a process of identifying and developing individuals with the potential to fill up the key business
leadership postions in the Group. Business continuity relies on succession planning.

The succassion for varous key posilions has been planned and lined up n the Group lo ensure that suitably qualified
talents are groomed so that they are able to assume the mles whan the current genaration of key staff refire or resign.
The Group has put in place a struclured succession planning process for kay senior managament postions,

In the event that there is no sultable candidale with the “right fit” available from the axisling pool, an executive search
may be launched to ldentify an appropriate candidale lrom an external source.

Board Effectiveness

The Board effectiveness evaluation queslionnaires comprised the Board, Board Committee, Sslf and PeerAssessment
were issued to Boerd/Committee mambers in February 2023, The resulls indicaled that the performance of the
Board, the Board Committee and individual Directors during the assessment period was satisfactory and they had
been sffective in the overali discharge of their functions and responsibilities.

Commitment to integrity
Code of Conduct and Business Ethics

In order to promole and maintain a high ethical standard, the Board has adopted s Code of Conduct and Busingss
Ethics, a standard for accepiable behaviour to all stekeholders in the Group. The Code of Conduct and Ethics
covers, amongst others, areas of Integrity, care value and culture, accountability, canflicts of interest, confidentiallty,
anti-corruption and bribery, and insider trading.

Whistleblowing Policy

The Group has siso established lts Whisllablowing Policy with the objective of providing 8 mechanism for employees
and members of the public o report any Improper conduct such as suspected wrongdoing, misconduct relating lo
frawd, corrupt practices and abuse of power for management action, Investigation into whistisblowing cases will
be conducted by the Head of Interal Audit and/or the Compliance Officer and the outcome of the investigation is
reporied to the Audil Cammitiee.
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Anti-Bribery and Corruption Policy

In compliance with Section 17A of the Malaysian Anti-Corruption Commission Act (Amendment) 2018 enforced on 1
June 2020, and Paragraph 15.289 of the Bursa Securities MMLR, the Board has adopted an Anli-Bribery & Corruption
Polloy ("ABC Palicy”) on 31 May 2020 and an Ant-Bribiery and Corrupllon Campliance Commitles ("ABC Compliance
Commitles”) was established on 25 June 2020, The ABC Policy provides guidance to all employees and associates
ol Naim Group relating 1o acts ol bribery and corruption.

The Code of Conduct and Business Ethics, Whistiablowing Policy and Anti-Bribery and Cormuption Policy are available
al the Company's website at www.naim.com.my.

Disclosure of Interests in Contracts/Conflict of Interest

Section 221 of the Companies Acl 2016 reguires every Director of the Company, who is In any way, whsthar directly
or indireclly, Interested in a contracl or proposed contracl with any entity of the Group, shall, as soon as practicable
after the relevant facls have come to his knowledge, declare the nature of his interest at a meeting of the Directors
of the Company.

The Directors update the list of companies in which Lhey hiave interests on a haif-yearly basis. and sccordingly, the fist
ol their respective interests is labled to the Board for notation.  In the same documant, the Directors also confirm the
number of directorships halshe holds in listed entities, MNone of the Directors holds more than five (5) directorships
in listed antities,

In addition to the hall-yeary confirmation/disclosure, members of the Board are slso required to declare or discloze
their interest in any transaction involving the Naim Group as and when a potential conflict of interest arises. Whare
the Directors are deemed as Inleresied and/or having a conllict of interest In a trensaction, they would excuse
themselves fram Ihe discussion and decision and leave the meeting room.

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT
Audit Committee

The Board i1 responsible for the Group's internal control, the overall purpose of which is to protect shareholders'
Investments and the Group's.assels. Tha Board is agsisted by the Audit Commitiae in monitoring the Group's internal
control system, intemal sudil process, related parly Iransactions, conflict ol intarest situations, accounting poficies,
financlal reporting, and oversesing lhe parformance, independence and objectivity of the exlemal sudilors and the
guality of the audit. The Chairman of the Audit Committee is to inform the Directors during Board meetings of any
sallent matter reviewed by the Audit Committes arlsing from audit findings that may require the Board's astiention or
decision,

The Audit Committes had on 19 Aprl 2024, assessed the suitability, objectivity, independence and re-appoinimant of
the extermal auditor, Messs KPMG, In November 2023, Messrs KPMG had submitted Its. Transparency Report
far the year ended 31 December 2022 lo members of the Audit Committes. The Transparency Raport cohlained
comprehensive information on KPMG's Audit Quality Framework, legal, governance and leadership structure, culture,
values, and diglts! tachnology.

The Audil Commitiee also reviewed the adeguacy of their axparience and resourcas, thelr audit engagaments end
also the provision of non-audil services o the Grolp The Audit Committee was satisfied that Messrs KPMG had met
the relevant criteria presoribed under Peragraph 15,21 MMLR and It had recommended the re-appointmeant of Messrs
KPMG for the ensuing financial year.

Having considersd the outcame of the asseszment of the extemal auditors by the Audlt Commitlas, the Board
approved the recommendation for sharsholders’ approval 1o be soughl al the forthcoming Annual General Meeling
on the re-appointment of Messrs KPMG.

The Audit Commiilee alsoreviewed the refated party lransactons to ensures that the lransactions were fair, rmasonable,
not detrimantal la the minorty shareholders and were In the best interests of the Group.
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The performance of the Audit Commitlee and each ofits members wers raviewed annually by the Nominating Committes
pursuant o Paragraph 1520 MMLR 2nd recommendations were submitted to the Board for its endorsement.

The Chaimman of the Audil Commitles is Mr, Tan Chuan Dyi, an Independsnt Non-Exsculive Director and he is nol
the Chairman of the Board. All members of the Audil Committee are financially lilerate.

The roles of the Audit Commitlee are explained In pages 93 to 95 of this Annual Report.

Risk Management and Internal Control Framework

The Board Is responsible for the Group's system of risk management and internal contral.  Tha Group has a system
of risk management and internal control to identify the risks the Group faces |n its businesses and pul controls in
place lo mitigate the risks. The system of Intermal control s designed to manage rather than eliminate the rsk of
failure to achieve business abjeclives and can only prowvide reasonable, but not absolute sssurance against the
occurrence of any material misstatement or loss.

The Group has eslablished policies and framework for the oversight and managemenl of matenal business risks.
The Group Risk Management Departmeant consolidates the Corporate Risk Profile from the respective business units/
divisions/ depariments risk reglstars outlining-the risks, controls and risk miligation plans that the Management has
taken in mitigating the nzka for submission to tha Risk Management Committee on a guarterly basis. The Identified
high-risk areas, including risk mitigation plans, are reporied and deliberated at Board Mestings.

Further information on the Group's risk management and intermal framework s made available on the Statement of
Risk Managemsant and Internal Control on pages 96 lo 87 of this Annual Report.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP
WITH STAKEHOLDERS

Communication with Stakeholders

The dissemination of timely and accurate informatlon is important for shareholders and Invastors to enable them to
make |nfarmed Investmeant decisions. The Company ensures that s communioation with shareholders and othar
stakeholders is limely and transparent. The Company aims to engage with shareholders transparently and regularty
in order to build a mutual understanding of respective objectives. The other communication modes include Annual
Reports, General Meetings, Circulars, guarterly results announcements, and corporate disclosures via Bursa LINK,
press releasas, (nformation on the Company's websile, and other investor relation activities.

The Company also maintains a websile al www.nalm.com.my that allows shareholdsrs and Investors to gain sccess
to information about the Group as well as to direct their guenss and fesdback to the Board of Directors/or Managemeant
through the amall, investorralationsi@naim.com my posted at the aforesald webslte.

The Group abides by the following main principles In its investor relations:-

«  Thoughtful analysis of our market value relative to estimates of our intrinsic value: that s, the present valus of our
Group based on a seres of fulure expeclad net cash flows.

* Ensuring thatl all information disclosed o our investors |s consistenl with our strategies, plans and actual
parformance.

= Providing transparency on our operalions and performance.

+  Understanding our investor base and their eguirements.
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Conduct of General Meetings

The AnnusliExtracrdinary Genaeral Meetings have been the main forum for dialogue with sharsholders. Ample
opporiunities are given to shareholders o raise guestions andfor seek clarification on the Group's businass and

perfarmanca.

The Company’s 21st Annual General Mesting "AGM”) was held at Sapphire On The Park, Functon Hall, 3rd Floor,
Jalan Lintang Selatan, Batu Lintang, 93200 Kuching, Sarawalk on 25 May 2023

All the resolutions pul forward sl the AGM were voted by poll in sccordance with paragraph 8.284 of the MMLR.

Tricor Invesior & |ssuing House Services Sdn. Bhd, was appointed as the Poll Administralor and Scrutineer Solulions
Sdn. Bhd. as Independent Scritineer to ovarsee the polling processes al the AGM. All ordinary resalutions were
passed by a majority of votes by members presant sfther in person or by proxy.

The external auditors, Messrs KPMG FLT wera invited to attend the AGM pursuant to Section 285 of the Companiss
Act 2016, Lo respond to any guestion which might ba ralsed in respect of the audit of the financial statements.

If there are eny queslions raised by shareholders prior lo the AGM, the Company shall provide the responses snd
share with shareholders during the mesting and at the same fime, the Managing Director ¢hall address any live
questions posed by shareholders.

Compliance Statement

The Board has deliberated, reviawed and approvad this Statement and is satisfied thal the Company has substantially
complied and applied the 3 key principles of the MCCG for the financial year ended 31 December 2023,

Detnils of how the Company has applied the MCCG Principles: and complied with the Practices are set out in the
Corporate Govemance Report 20271 {"CG Repor”),

Statement of Directors' Responsibility in preparing the Financial Statements

The Directors of the Company s reguired by the Companles Aot 2018 and the MMLR of Burss Malaysia Securities
Berhad lo prepare financial siatements in accordance with approved sccounting standards 3o as lo glve a true and

fair view of the state of affairs of Ihe Company and the Group al the end of the financlal yesr, and of the results and
cash flow of the Company and the Group for the financial year,

The Directors are responsible for ensuring thal the Company and s subsidiardes malntain proper acoounting records
thal disclose with reasonable accuracy the financlal positions ol the Company and of the Group in compliance with
the provisions of the Companigs Act 2016 and approved accounting standards in Malaysia. In preparning the financial
statemants for lhe financial year ended 31 December 2023, the Directors have applied appropriate and relevant
accounting policies consistenlly and fn accordance with applicable accounting stendards and made [udgaments.and
estimates thal are reasonable and fair

The financial statements are prepared on a8 going-concem basls and the Direclors have ensured that proper
accounting records are kepl, which enable the preparation of the financial sistements with reasonable acouracy,
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The Management Discussion and Analysis of the Group's business operations and perfformance

The Management Discussion and Analysis of the Group's business operations and performance are disclosed from
pages 42 1o 46,

Additional Compliance Information
1. Utilisation of Proceeds from the Disposal of Land

The Company announced to Bursa Malaysia Securiliss Berhad on 25 Augusl 2022 thal the Board decided to
extend the imeframe for utilising the remaining unutilised proceeds from the disposal of land by the Company's
wholly-owned subsidiary, Petrochemical Hub Sdn. Bhd. ("Disposal”) allocated for capital investment for an
additional 24 months (Le., up o 20 October 2024},

The additional meframe of 24 months for utiising the proceeds for Ihe capital investmeant of RM 15 milllion
enables the Company to carry out detailed technical and economic feasibiity studies on the proposed new
capital investmenl

Az al 31 March 2024, the sialus of the utifisation of procesds raised from the Disposal of RM 340 million was as
follows:-

Datails of ulllisalion Approved Actual Remaining Approved Extandad
Utitisation Utllisation unutlised  timeframe for limeframe for
(RM rrillkoi) {RM milllion) [RM rrlllion) utilisation ullisation
Capital investmeant 15 - 15 Within 24 months  Within 48 months
from completion  from complebon
Repayment of bank 17 117 - Within 12 months -
bormowings from completion
Dividends to shareholdars 21| g0 - Within 12 months -
frorm completion
Working capital for property 75 75 - Within 18 maonths -
development aclivilies Irom complation
Estimated expenses in 43 43 - Within 9 months -
refation o the Disposal from completicn

Total 340 325 15

L
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2. Audit and Mon-Audit Fees

The amount of audil and non-audit fees paidipayable lo the external auditors by the Company and the Group In
the financial year ended 31 Decamber 2023 were as follows:

ftem Nature of zervices rendered Company  Group
RMO00 RM000

A Audil Fees az 397
B. Mon-Audit Fees 37 246
Total 118 643

The non-audit fees comprised the following:

ltem Nature of services rendered RM'000
a. Tax fes 220
b. Other advisary fees 25

Total 246

3. Material Contracts involving interests of Directors/Chief Executive/Major Shareholders
There wers no malenal contracts entered into by the Company or its subsidianes involving Directors and Chief
Executive who Is nat 2 Director or Major Shareholders still subsisting at the end of the financial year ended 31
Decembar 2023,

4. Employee Shara Scheme - Long Term Incentive Plan (“LTIP")
During the financial year ended 31 December 2023, no grants wers Ssued.

Mo grants were issued since he LTIP was approved for implamentation in May 2015.



AUDIT COMMITTEE REPORT

Members
The Audil Commities comprises the following:-

Mr. Tan Chuan Dyi - Chairman
Independent Mon-Executive Direclar

Datuk Ahmad Bin Abu Bakar - Mambar
Independant Non-Executive Directar

Mr. Chin Ches Kong — Meamber
Mon-Indepandent Non-Executive Director

The Audil Committee |s the Board's prmary ool for
exercising guardianship of sharsholder value and imposing
the highest standards of ethical behaviour, Il s responsibia
for assessing risks, overseeing financial reporting, evalualing
intermal and exdemal audt processes and reviewing conflict
of interest shuations and ralated parly ransactons.

The composition of the Audit Committes is as follows:-

Category No. of Directors  Percentage
Independent

Non-Exaculive 2 BEBT%
Director

Mon-Indepandant

Mon-Executive 1 33.33
Diractor

Total 5 100%

Two (2) of ts mambers,; Mr. Chin Chee Kong end Datuk
Ahmad Bin Abu Bskar are mambers of the Malaysian
Instilute of Accountants.

The Chalrman of the Audit Committee |s not the Chalrman
of the Board.

ANHUAL REFORT 24021 ga

ATTENDANCE OF MEETINGS

Thie Audit Commilies mst five |5) limes during the year
2023 and lhe details of attendance are a5 follows:-

Audit Committee No. of ‘Attendance
Members Mestings (%)

' Attended
M. Tan Chuan Dyl 816 100
Datuk Ahmad
Bin Abu Bakar 515 100
Mr. Chin Ches Kong 515 100

Nota: The Audit Commiltes hald indepandent sossions with tha
extarma avditors derng two (2] of the five [5) meaetings

Exiernal asudiors, intermmal audiiors and  relevant
managemenl stafl wers [nvited, when necessary lo
attend the Audit Committee meetlngs to, inter alla,
discuss the resulls of the Group, the iInternal and external
audit findings and financial reporting issuss.

The mambears of the Audit Commiltes also mel twice
during the year in Indepsndent sassions with the exlermal

auditors without the presence of management,

The Tarms of Reference of the Audit Committes can also
be found on the corporale websits al www.naim.com.my.

1. SUMMARY OF ACTIVITIES
During the ysar, the Audit Committee carried out the
following activities in the discharge of its functions
snd dutles:-

1.1 Financial Reporting

= Reviewad quarlerty inlenm reporls and
unaudited year end financial statements
befare recommending the same for approval
by the Board of Directors, focusing on:-
I. changes In or implemantstion of naw or
revised major accounting standards,
i. significanimatters including financial reporting
imsues and how they were addressed,
ii. complance with  accounting standards

and other lagal requirements.
« Reviewad and recommended for Board's
approval the annual audited financial
statamants.

« Reviewed the Internal control aspects of the
Statement on Risk Managemenland Intermal
Control Bnd. made recommendations
thereon to the Risk Managemenl Commiltes
for Itz consideration,
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1.2 Related Party Transactions

1.3

1.4

Reviewsd the related parly transactions lhat
arose within the Group, on 8 quarterly basis,
to ensure that the transactions were fair and
reasonable, nol detrimental la the minority
shargholders and were In the best ntsresl of
the Group.

Intermal Audit

-

Reaviewed and approved the annual audit plan
proposed by the Internal Audit Department
("IAD") to ensure lhe adequacy of scope and
coverage over the activiies of the Group.
Reviewed the internal audil reports |ssued by
the IAD on the effecliveness and adequacy of
governance, nsk mansgement, operstonal and
compliance processes,

Reviewed the adeguacy and effectiveness
of agreed corrective actions taken by lhe
Management on audit Issues ralsed.

Reviewed the effectivensss and adequacy
ol audit process, resource requiremants and
assessed the performance of the inlemal audit
leam

Reviewed and endorsed the changes to the
Imternal Audit Folicies.

External Audit

*

Raviewsd and deliberated on the external
auditors’ presantation of their f&erms, aress
of responsioilities. audll plan and approach,

areas of audlt emphasis, financial reparting

changes and meguirements, proposed fes,
key asccounting and audil |udgements and
unadjusted differences identified dunng the
audit.

Reviewsd and dellberaied on lhe External
auditors' reports in relation to the statutory audit,
major audil findings and the Management's
responses arising from the audit.

Reviewed and assessed the Indepandance

and sultability of external auditor pursuant fo

Faragraph 15.21 Bursa Listing Reguirements
In the lollowing areas:-

i Quality of services provided;

i, Sufficiency of resouroes;

lil,  Communication and interaction, and

Iw. Independence, abjectivity and scapticsm.
Ensured thal the audit engagement and
concurring review pariners are roisted n

‘acoordance with the Malmysia [nstitute of

Accountant's By-Laws.

Considered and recommended o the Baoard
for spproval, the re-appointment of Extemal
Auditora, as well as their remunerston.

Met with extemal auditors twice, In the absenoe
of menegement.

» Discussed and considered the significant
sccounting ediustments and suditing issues
arising from the Interim audlt as well as the
final audil with the External Auditors.

2. INTERNAL AUDIT FUNCTION

The Group Is served by an In-house |AD, whose
primary funchion is o assisl the Audit Commifiee in
discharging its dutles and responsibilities. The IAD
reports directly to the Audlt Committee on its activities
bazed on the approved annual Intemal Audit Plan, The
approvad plan is designed to cover high risks areas
and entities across all levels of operations within the
Group, other than essoclates and joint venlures, The
Intarmal Audil role and responsibillties are dafined In
the Intermal Audit Charter with the mission to provide
independsnl, objeclive assurance and consulling
services to add velue and Improve the organisalion’s
operations.

Their role is to provide the Audit Commitize with
independernt and objective reporis on the adequacy
and effectiveness. of the system of internal controls
and procedures In the operating units within the
Group and the extent of compliance with the Group's
eatablished policies, procedures and guidelines, and
also compllance with applicabla laws, regulations,
direclives and other enforced complisnce
reguirameants.

The position of Head of Internal Audit is currently
vacanl and tve Group is sctively looking for a
replacemeant. During the course of the year, the IAD
has an average siaff force of three (3), The intermal
audit staff comprise those who possess terbary
gualifications in the field of Accounting, Construction
Management, Finance and Business Administration.

2.1 Authority

To accomplish its primary objectives in examining
and evaluating whether the Group's governance,
risk and intermal control processes are adeguate
and functioning properly, the Internal suditors
are authonsed o have (ull, free and unrestricted

-access to Group's  operalions, activities,
informatian, functions, records, properties and
personnel elevant to the performance of inlemal
audit at any time.

2.2 Independence

The |AD 8 independent of the activities
suditad and performs with impariiality end due
proféssional cars. The |AD reporis directly
to the Audit Committee. In additton, the Audit
Commitiee assesses the perfarmance of the
Head of Intamal Audil.
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Duties and Responsibilities {continued)

Each year tha |AD develops &n audil plan detalling engagements lo bs conducted during the year and
submits the same to the Audit Committee for approval before carrying out the planned assignmeants. Reports
on the internal audil aclivities are submilted to the Audil Commiltes every quarler.

Reporis submitted include the status and resulls of the annual audit plan on the activities being reviewed.

Cases of fraud which demand urgent attention, shall be reparied to the Audit Commitiee and the Managing
Director immediately upon discovery by the audit stafl.

Internal Audit Functions and Activities

The |AD has carried out its activities based on plannad audils and special reviews during the year. During
the financial year ended 31 December 2023, the Intermal sudll activilies carried oul Included, Infer alls, the
foliowing:

8. Evaluated lhe system of inlemal controls and key operating processes based on the approved annusal
plan.

b. - Evaluated the efficlency of processes, functions and cument practices and providad sultable recommendations
to relevant risk/ process owners.

¢. Provided assurance on compliance with statutory refuirements, laws, Group pobcies and guidelines.

d.  Recommended approprate confrols to overcome deficiencies and enhance operations

8. Carmed oul investgations and spedal revlews a the reguast of the Audll Committes, the Board of Direclors
and managemanl

Follow-up audits weare also conducted and the stalus of implementation on the agreed corrective actions
were highlighted to the Audil Committee. Such regular moniforing is essential to arsure the Integrity and
effectivensss of the Group’s system of intermal control.

Atotal cost of RM 396 966.57 was incurred by the |AD in respect of the financial year under review.

3. TRAINING

The Internal auditors attended the following external and intemally facilitated sessions as follows:-

Date

ﬁ'un-fpﬂun of Tﬂlntng

T February 2023 Cashfiow & Financial Modelling Workshop

27 February 2023  NLP Technigues for Effective Communication & Inter-Personal Excellence

4 Seplember 2023 Easl Malaysia Conference 2023 Theme: Unlocking Success: Empowerning Internal Auditors

for Tomomow's Challenges
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STATEMENT ON RISK MANAGEMENT AND INTERNAL

CONTROL

Introduction

This Statemenl on Risk Management and Internal Control by
the Board of Diractors is made pursuant to Bursa Malaysia
Listing Requiraments with regard to the Group's compliance
with the principles and best practices for intamal control as
praovided in the Mataysian Code of Corporate Govemance
(MCCG 2021).

The Board of NAIM belleves in good corporate govemance
and managing the affairs of the Group in accordance with
the MCCG 2021. In addition, the Board believes that it is
wary much the voluntary good behaviour and credibility of
lhe Board which will create a5 good governance cullure for
the antire organisation and its business parners

Responsibility

The Board acknowladges Its responsibilities for maintaining
a sound system of risk managemant and intermal cantrol to
salequand shareholders' Investment and the Group's assels
as wall as reviewing the adeguacy and integrity of the
systerm. Inthe discharge of thessa responsibilities, the Board
has put In place & process al all levels of the organisalion
to provide regsonable assurance that the Group's businass
objectives will be achleved. The system covers inter ala
financial, operstional and compliance system controla, &8s
well as rsk mansgement Due o the limitations that are
inharent in any syslem of risk managemeant and Intermal
control, It /8 designied o manags, rather than eliminate, the
risk of failure to achieve corporate objectives. Accordingly,
It can only provide reasonable bul fot absolule assurance
egalnst matanal misstatement or loss.

Risk Managemert Framawork

The Board acknowledges that the Group's activities
involve & certain degres of risks and is commithed
la ensuring that It has an effective risk management
framework Ihat sllows the Group lo dentify, evaluate and
manage risks that affect the achievement of the Group's
business objectlives,

The Risk Management Committes is chaired by an
Indspendent Mon-Exsculive Director and comprises
maostly  Independent Non-Executive Direclors. The
Committes is supported by 2 Risk Mansgement Unit
(RMU} to &ssist in the coordination of the Group's risk
management activities as well as the astablishment and
communication of the framewark, policles, processes
and reporting requiremeants 1o the business units; and to
coordinate Group-wide review of risks and risk profiles
and to pramote risk awareness within the Group.

The Group's approach to risk managesment ts continuously
refined lo ensure lis relevance and adaptabliity to the
current environment and business operations. The Group
has adoplted the risk management framework thal s

‘dlignied with the principles and guldelings of IS0 31000.
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Risk Management Process

The managemenl of sach business unit In the Group
is responsible for the implementation of the approved
framework to manage all the possible risks that can affect
the achisvement of the Group’s objectives by enstiring that
sffective controls are in place and appropriate nsk mitigation
ptaris ars carmad oul. The RMU {acilitales the risk aszessment
process through dialogues with the key managers from
business units, operations and support senvices units. The
resull from the risk assessmenl 5 reporled and delibersted
duririg the Risk Managemenl Commitee mesting held on
a guarterly basis. The Risk Management Commitiee, after
reviewing the same, escalates them to he Board,

Key Processes of Internal Control

The key processes of Internal Control include the
following and wlll ba revised regularly and updated when
necessary:-

* An organisational structure that lays down clear lines
af responsibility and reparting.

«  Clear documented and formalised stendard oparating
policies and procedures to ensure compliance with
internzsl controls, relevant laws end regulations, which
are sublect o regular reviews and Improvements,
have been communicated to all lsvels and ame easlly
accessible on the Company's intranst platorm.
In particular, the NAIM Group Procedures (MGP)
and NAIM Group Authority Limil {(NGAL) ssl oul
the operating control procedures  perlgining  to
finance, accounting, credil contral, human resources,
procuraments and Inventory. The contral procedures,
infer alfa, mclude setting limits for approving expenditune
and procurements, These procedures and NGAL are
updated when necessary.

*  Reallims budgetary control, whare aclual performancs
is regulery monitored agains budgels.

« The Group uses vanous ling-of-business systems
and applications o improve operational efficiancy and
transparsncy.



= Thas MNAIM Employes Handbook, which sals oul
general employment terms and the NAIM Group's
carpargte code of athics,

A management system comprises Quality,
Environmertal and Occupational, Health & Safety
Management System requiring the managemant
and stelf of MAIM Group to adhere to a8 set of well-
established standard operating procedures coverng
gfl major critesl processes to enable the oplimal
achigvement of their business objectives. Survelllance
gudiis are conducted yearly lo enaure compliance with
lhe system,

+ Establshment of Standard Operaling Procedures,
guldelines and other heaith-relaled management and
provision of PPEs o combat contagious diseasas such
as COVID-14. This s lo ensure Business Continuity,
mesating the needs of 15045001 requirements ralating
lo employee heslth protection and those of |ocal,
statutory and legal requirements llke Sarawak Disastar
Management Committee (SMDC) and Department of
Ocoupational Safety & Health (DOSH).

= A Whislleblowing Policy provides 8 mechanism for all
levels of employess and stakeholders of the Group,
acting in good faith, lo disclose any misconduct and to
provide protection for employees and members of the
pubilic who réport such allegations, Such misconducls
include rut are not limited to fraud, conflict of Interest
abuse of power, eto.

«  In conjunction with the infroduction of corporate liabllity
provision under Section 17A of lhe MACC Act 2009,
the Group has in place an Anti-Bribery & Cormuption
Pulicy and has adopled a zero-tolerance policy against
all forms of bribary and coruption. The policy s&rves
as formal guidance and reference lo those warking. for
andlor associaled with the Group to deal with, manhags
end handle any bribery and cormupl gratification issues.

«  Additionally, the NAIM Group's Code of Conduct and
Business Ethics sels the standard for how we work
logether with customers, suppliers, contractors and
others in the development and delivery of products and
services and how we protect the value of the Group.

+ Employees performences ares monitored and
gppratsed and employees are rewarded according lo
the achievement of targeis set

«  Leamimg and development programmes are identified
and schaduled for employees o acquire the necessary
knowledge and competency to meet thelr performance,
job expectation, generate new ldeas and acquire the
latest updates on reguiatory requirsments,

The procass of risk management and Internal control of
the Group covers the holding company and its subsidiaries
only &nd does nol extend 1o sgsociates and joinl venlures.

Internal Audit

The Group has establlshed & formal structure for its
intermal audit funclion that clearly defines the roles and
responsibiiities of the pemons involved in the intermnal
audit As an [ntegral parl of the audil process, key
areas of imporiance pertaining lo Intemal control, risk
gssessment, sk mitigation and proper governance
processes are identified. Focuaing its review and audit on
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these key areas, the intemal audll provides Independen
gasurance on the efficiency and effectivaness . of the
mternal contral system Implemented by managemeant
The Inlemal audlt eports fo the Audid Commitige on
gl leasl & quarterdy basis, and more lreguently where
appropriate. The Chairman of the Audit Committes in
turn presents summaries of the Intemal audit reporis
(including management’s responses lo audil findings
and recommandations} al Board meetings.

Assurance to the Board

The Board has received assumnce form the Group
Managing Director and Group Chigl Financial Officer
that the Group's risk management and internal controls
are operating adeguately and effectively, In all matarial
aspects, based on the nsk management and inplemal
oontrol system of the Group.

Review of the Stalement by External Auditors

The external auditors have reviewed this Statemen! on
Risk Management and Internal Control pursuant 1o Lhe
soope set out in Audit and Assurance Practice Guidas
["AAPG") 3, Guidance for Audilors on Engagsments lo
Report on the Statement on Risk Management and

Internal Control included in the Annual Repor issued
by the Malaysman |nstitute of Accountants ("MIAT) for
Inclusion in the annual report of the Group for the year
gnded 31 Oecember 2023, and reporied to the Board
thal nothing has come to thelratfention that causes them
to belleve that the statement intended to be included in
the annual report of the Group, In all material respects;-

a. Has nat been prepared in accordance with the
disclosures required by paragraphs 41 and 42 of the
Staterment on Risk Manzgement and Intarnal Control;
Guielines for Directors of Listed lssuers, or

b. s factually inaccurals,

AAPG 3 doas nol require the extemal auditors to consider
whether the Directors” Statement on Risk Managemeant
and Intzrmal Control covers all risks and controls, or lo
form an opinion on the adequacy and effectivenass of
the Group's risk management and internal conirol system
fncluding the assessment and opinion by the Board of
Oirectors and managemeant thareon. The audifors ars
also nol feguired lo consider whether the processes
described to dezl with-materal intemal control aspects
of any significant problems disclosed in the annual report.
willl, In-fact, remedy the problems.

This statement B made m accordencs with a resolution
of the Board of Directors dated 27 Februany 2024,
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DIRECTORS’ REPORT FOR THE YEAR ENDED
31 DECEMBER 2023

The Directors have pleasure in submitiing their report and the sudited linancial statemants of the Group and of the
Company for the financial year ended 31 December 2023,

Principal activities

The Company is principaily engaged in investment holding and the provision of management services o its
subsidiaries. There has been no significant change in the nature of these activities during the financlal year.

Subsidiaries
The principal actvities and other detalls of the subsidiaries are disclosed in Note 4 to the finanmal statements,
Results

Group Company
RM'000 RM'00D

Frofit for the year attributabls to;

Owners of the Company 35,034 5,096
Mon-controlling Interests 274 -
35,313 5,096

Dividend

Mo dividend was paid during the year and the Directors do not recommend any dividend 1o be paid for the year under
FEVIEW,

Reserves and provisions

Thers were no material transfers to or from reserves and provisions during the financial year under review
Directors of the Company

Directors who served during fhe year and up lo the date of this report are:

Catuk Amar Abdul Hamed Bin Hajl Sepawl®
Datuk Hasmi Bin Hasnan®

Datin Mary Sa'diah Binti Zainuddin

Datuk Anmad Bin Abu Bakar

Chin Chee Kong

Tan Chuan Dyl

Sulaihah Bintl Malmunni

Beh Boon Ewe (resigned on 03.06.2023)"

* These Direciors are also directors of certain subsidiaries of the Comipany during the year



Directors of the subsidiaries

The following s the list of directors of the subsidianes (excluding those who are also directors of the Company as
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mentioned In the preceding page) In office during the year and up to tha date of this report:

Datu Hajl Halmi Bin Ikhwan

Ciato’ Ir. Ha Tiing Tal

Diato” Ubull AL Din Om

Datu Abang Moehamad Shibli Bin Abg Mohamad Naille
Datuk Haji Abang Abdul Wahap Bin Haji Abang Jutal
Tuan Haji Abang Mat Ali Bin Abang Masagus

Lingoh Anak Gara

Mona Zaharia Bintl Fadzll

Allan Anak Micheal Rimong

Alexandar Manyin

Lau Kiu Huat {slternate to Datu Halji Halmi Bin Ikhwan)
Yap Hon Kong

Kuintan Binti Sepawi

Zainol Rashid Bin Mustafs

Tan Yaw Thong

Emily Hil San San

Lim Khong Guan

Kon Ted Jas

Abdul Halim Bin Abd Jalal

Alexander Lim Kuok Hul

Shaharum Bin Ramli (appointsd on 03.06.2023)

Muhd Syehiskandar Bin Sahmal (resigned on 25.10.2023)
Ho Chun Yi (resigned on 23.11.2023)

Datu Monaliza Binti Zaidel (resigned on 13.03.2024)
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BHAIiM HOLDIEGE BT EHAD

31 DECEMBER 2023 (CONTINUED)

Directors’ interests in shares

DIRECTORS’ REPORT FOR THE YEAR ENDED

The interesis and desmed interests of the Directors: {including where applicable, the interests of their spouses
or children who themselves are nol directors of the Company), in the shares of the Company and of its related
corporations (other than wholly-owned subsidiaries) during and al the end of the financial year as recorded in the

Register of Directors’” Shareholdings are 8% follows:

Direct interests

Datuk Amar Abdul Hamed Bin Ha)l Sspawi
- The Company

- Mawar Education Centre Sdn, Bhd.*
Datuk Hasmi Bin Hasinan

- The Company

Shareholdings in which

Datuk Amar Abdul Hamed Bin Haji Sepawi has
deemad (nferesis

The Company

Desa limu Sdn, Bhd.

NAIM GAMUDA (NAGA) JV SDN. BHD.
Peranan Makmur Sdn. Bhd.

Simbol Warisan Sdn. Bhd.

BOA Naim Sdn, Bhd:

Mawar Education Centre Sdn. Bhd *
Maim Engineering Construction (Fiil) Limitasd
Maim Quarmry (Fijl) Limited

Maim Pramix {Fiji} Limited

Lotus Paradigm Sdn. Bhd.

Shareholdings in which

Datuk Hasmi Bin Hasnan has desmed interests

The Company

Desa llmu Sdn. Bhd.

MAIM GAMUDA (NAGA) JV SDN. BHD,
Feranan Makmur Sdn. Bhd.

Simbal Warisan Sdn. Bhd,

BDA MNalm Sdn. Bhd.

Mawar Education Centre Sdr. Bhd.”
Maim Engineering Construction (Fiji) Limited
Naim Quarry (Fijl) Limited

Maim Pramix (Fijl) Limited

Lotus Paradigm Sdn. Bhd.

Mumber of ordinary shares

At
1.1.2023/
date of
acqguisition

32,553,427
659,909

55,730,788

73,507 433
B.000,G00
7,000,000
7.000.000

T.500
400,000
800,000
999,999
999,999
939,909

TO

135,259,244
8.000,000
7.000.000
7,600,000

7.500
400,000
800,000
939,909
959,999
959,999

T

* Being newly acgiired subsidiary of the Group [see Naofe 36((]].

Bought

Soid

At
31.12.2023

32553427
699,099

55,730,768

73,507 433
8,000,000
7,000,000
7,000,000

7,500
400,000
800,000
899,999
999,999
899,899

To

135,258,244
8,000,000
7,000,000
7,000,000

7,500
400,000
800,000
899,899
993,509
893,999

o

Datuk Amar Abdul Hamed Bin Hajl Sepawl and Datuk Hasmi Bin Hasnan, by virue of their interesis In the ordinary
shares of the Company, are desmed interested In the shares of the subsidiaries to the extent the Company has

arn interest.

The other Directors holding office at 31 December 2023 did not have any fnterest in the shares of the Company
and of itz relsted corporations during and al the end of the financlal year.
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Directors' bensfits

Since the-and of the previous financial year, no Director of the Company has recaived nor bacome entitled o receive
any benefit (other than those disclosed below and MNote 27 1o the financlal statemeants) by reason of a contracl made
by the Campany or a relaled corporation with the Director or with a flrm. of which tha Director is a membar, or with a
company in which the Director has a substantial financial interasl.

The Direclors' banefits payable to or recelvable by Directors of the Company and Iis subsidiaries in respect of the
financial year ended 31 December 2023 are as follows:

Company Group
RM'000 RM'000

Directors of the Company:
fFees 450 450
Short term employee benafits 3.291 3.493
Estimated monetary valus of banefit-in-kind 56 59
Tatal Directors’ remuneration 3, rar 4,002

There were no arrangements during and at the end of the financial year which had the object of enabling Directors
of the Company lo acquire benefits by maans of the acguisition of shares in ar debentures of the Company or any
other body corporale.

Issue of shares and debentures

There were neither changes in the issued and paid-up capital of the Company, nor issuances of debenlures by the
Company during the financial year.

Options granted over unissued shares
Mo oplions were granted to any person to lake up unissued shares of the Company during the financial year.
Mo ghares have been granted during the current year pursuant to the Long Term |ncentive Plan, a share scheme

which was approved by lhe shareholders of the Company in May 2015 for a period of 10 years bul has nol been
Implemented and rolled out sincs then.

Indemnity and insurance costs for Officers and Auditors
a. Directors and officers

The Directors-and officers of the Group and of the Company are covered by Directors' and Cfficers’ Liability
Insurance ("DOL Insurance”} for the purpose of Section 2839 of the Companies Act 2016. The total insured |lmit for
the DOL Insurance affected for the Directors and officers of the Group was RMS0 millicn in aggregate.

The insurance premium for the DOL Insurance paid during the financial year amounted to RMST,000.
b. Auditors
Any Indermnity given to or msurance affected for the auditors of the Company is 1o be made to the axtenl as

pemittad under Section 289 of the Compemes Aot 2016, There is no amount of such indemnity given or insurance
effecled for its auditors during the year.
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DIRECTORS’ REPORT FOR THE YEAR ENDED
31 DECEMBER 2023 (CONTINUED)

Other statutory information

Before the financial stalements of the Group and of the Company were made out, the Directors took ressonable
sleps to asosrtain that:

i. all known bad debts have been written off and adequate provision made for doubtful debts, and

ii. any currenl asseis which wers unlikaly to be realised in the ordinary course of business have beean written down
lo 2n emount which lhey mighl be expecled so 1o realise.

At the date of this report, the Directors are not aware of any crcumstances:

. that would rendesr lhe amount written off for bad debts, or the amount of the provision for doubtful debts, in the
Group and In the Company Inadequate to any substantial extent, or

il. that would render the value attributed to the current asssts in the financial statements of the Group and of the
Company misleading, or

iii. which have arisen which render adherence fo the existing method of valuation of assets or liabilites of the Group
and of the Company misleading or inappropriate, or

v, nol otherwise dealt with in this repor or the financial statements, that would render any amount siated in the
financial statements of the Group and of the Company misleading.

Al the date aof this repord, there does nol exist

. any charge on the assets of the Group or of the Company thal has arisen since the end of the financial year
-and which securas fhe liabilities of any other parson, or

fi. any contingent liability In respect of the Group or of the Company thal has arisan since the end of the financial
year.

Mo contingent Hability or other liability of any company in the Group has become enforceable, or is likely to become
enforceabla within Ihe pariod of twelve months after the and of the financial year which, In the opinion of the Directors,
will or may substantially affect the abillty of the Group and of the Company 1o meel their obligations as and when
they fall dus.

In the opinion of the Directors, the financial parformance of the Group and of the Company for the financlal year
ended 31 December 2023 have nol been substantially aflecled by any ilam, transaction or event of a material and
unusual natura, nor has any such item, transaction or event occurrad in the interval between the end of thal financial
year and the dale of this report.
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Auditors

The auditors, KPMG PLT, have indicaled their willingness lo accept re-appointmant.

The auditors” remuneration of the Group and the Compary during the year in respect of audit services rendered ars
RM380,000 and RMBZ 000 respectively (also ses Note 24 to the financial statements)

Slgned on behalf of lhe Board of Direclors in accordance with a resolution of the Direclors:

Datuk Amar Abdul Hamed Bin Haji Sepawi

Datuk Hesmi Bin Hasnan

Kuching,

Diate: 18 April 2024
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STATEMENTS OF FINANCIAL POSITION
AS AT 31 DECEMBER 2023

__ Group ____ Company ___

2023 2022 2023 2022
Hote RM™000 RM000 RM'000 RM'000

Assets
Froperty, plant and agupmant 3 128.263 17,721 4 875 6,100
Invastmant in subsidiaries 4 . - 338223 337423
Investment in associales 5 487,324 440,582 177,118 172,358
Investment in joint venlures 5] 2,107 2027 . -
nventonas T 1685448 172,242 - -
Investment properties 8 68,760 80,503 - -
Intangible assel 4 60 113 - -
Deferred lax assets 10 1,436 2229 . -
Other investmanis 1 3,018 3.017 - -
Trade and other receivablas 12 13.021 30,700 - -
Total non-current assets 869 447 B45,134 520,217 514,881
Invenlones T 549,231 558,215 - -
Coniract costs 13 5472 4,730 - -
Contract assets 13 81,669 38,316 . -
Trade and olher receivables 12 62,852 77,385 B5,222 76,736
Deposits and prepayments 14 8,066 10,449 20 20
Current tax recoverabls 9498 1,334 47 71
Other financial asseis 15 6 994 15416 . 2824
Cash and cash eguivaients 16 220 888 247,758 22,581 29787
936,768 954 583 107,870 108,448
Assets classied as held for sale 17 &8 83 - -
Total current asseis 936,856 054 666 107,870 108,448
Total assets 1,806,303 1,803,800 GZB,087 624,329

Equity
Shara capital 18 454 802 A54.802 454 BO2 454 802
Reserves k) 852,736 809879 20,862 15,866
Total equity attributable lo ewners of the Company 1,307,538 1284687 476 764 470 668
Non-controlling interests 4 16877 21,950 - -

Total equity 1,324,415 1,286,631 475,764 470,668




