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GROUP HIGHLIGHTS 2023

Total assets of
RM1.8 billion

Net assets of
RM1.3 billion

Revenue of
RM317.0 million

Profit of
RM35.0 million
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HAIM HOLBINGS BRIBRHADR

RATIONALE FOR COVER DESIGN

The mountainous terrain in the style of digital lines signify our embarking on
digitalisation in line with current technological rends. The cover symbolizes
NAIM's dedication to navigating this digital age towards greater heights and
maore possibilities. This symbolism also doubles as a subtle message of the
potential opportunities waiting to be explored and the future achievemenis
by the Group, The colour blue, which features prominently in this Annual
Report, signifies stability and inspiration, while also alludes to the colour of
water, often linked with agility.
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MAIM HOLDMINGS BERHAD

The Twenty-Second ("22nd")
Annual General Meeting
("AGM") of Members of NAIM
HOLDINGS BERHAD will be
conducted al Sapphire On
The Park, Function Hall, 3rd
Floor, Jalan Lintang Selatan,
Batu Lintang, 93200 Kuching,
Sarawak on Thursday, 30 May
2024 at 10:00 a.m.
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ANNUAL REFORT 2022

CAUTIONARY STATEMENT REGARDING
FORWARD - LOOKING STATEMENTS

This Annual Report contains some forward-looking statements in respect to the NAIM
Group’s financial condition, results of operations and business. Thess forward-looking
staternents represent the NAIM Group's expectations or beliefs concemning future
events and involve known and unknown risks and uncertainties that could cause actual
results, performance or events to differ materially from those expressed or implied in
such statements. Readers are hereby cautioned that a number of factors could cause
actual resulls fo differ, In some instances materially, from those anticipated or implied
in any forward-looking statement. In this respect, readers must therefore not rely solely
on these statements in making investment decisions regarding the NAIM Group. You
should rely on your own evaluation to assess the merits and risks of any investment
decisions and seek independent advices from your stockbroker, bank manager, solicitor,
accountant, financial consultant/analyst or other professional adviser immediately. The
Board and the NAIM Group shall not be responsible for any investment decisions made
by readers in reliance on those forwand-looking statements, Forward looking statements
speak only as of the date they are made, and it should not be assumed that they have
been reviewed or updated in the light of new information or future events that would
arise in the interim of the publication of this Annual Report and the time of reading this

Annual Report.
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4 HAIW HOLDINGS EENHAD

CORPORATE PROFILE

Commencing operations in 1885 with its landmark development in Tudan, Miri (now known as Naim Bandar Baru
Permyjaya}, Naim ventured into construction with its first low cost housing project for the then Sarawak Housing and
Development Commission and the construction of the Pujut 7 bridge across Miri River in 1987.

In 1888, it expanded to Kuching with its Naim Desa limu development, followed by its satellite township called the
MNaim Riveria development in Kota Samarahan, Kuching. Malm was listed on the Main Market of Bursa Malaysia
Securities Berhad on 12 September 2003,

Today, Maim Holdings Berhad, an invesiment holding company with twio main subsidiaries, Maim Land Sdn. Bhd.
(MLSB) and Maim Engineering Sdn. Bhd. (NESB), is a fully-integrated property and construction player focusing on
integrated property developments, construction, civil engineering, oil and gas and infrastructure projects, as well as
oil and gas industry involvement through its investment in Dayang Enterprise Holdings Bhd.

With its flagship property developments known as Maim Bandar Baru Permyjaya. which includes SouthlLake and
Naim Desa Damai in Miri, Naim Kuching Paragon integrated development, Maim Desa limu and Maim Riveria in
Kuching and Naim Bintulu Paragon integrated development in Bintulu, NAIM has built and developed more than
23,000 units of property in Sarawak.

Customer satisfaction year after year clearly demonsirates the philosophies of NAIM's existence - excellent quality,
timely delivery, value and customer service. This has resulted in a total of 47 industry awards and accolades being
won since 2002, an acknowledgement of NAIM's significant contribution in the property and construction sectors.

MNAIM is a Class A Contractor with IS0 9001 certification. It is also one of Malaysia's leading Bumiputera contraciors,
having carried out more than RMS5 billion worth of works (including its own development projecis).
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ﬁ HAIW HOLDINGS EENHAD

VISION, MISSION, CORPORATE RESPONSIBILITY
STATEMENT, H.l. - C.O.D.E.S CORE VALUES AND NACOS

Bintulu Realon's Team NAIM durng NMaCOS Launch avenl

Our Vision
To bring tears of joy to one million people and more

Our Mission
Ta achieve our aspirations, we are committed 1o BUILD VALUE SPIRITEDLY, with you and for you by:

Exceeding customer expectations.

Being the best company to Invesl in and do business with.

Developing our people lo be the best they can he.

Being an exemplary corporate citizen thal confributes generously o the society, community and environmaent,

& & @

Corporate Responsibility Statement
To consider, monitor and ensure thal our operations continue lo have a positive impact on our employees, the
communities we work in and the envirenment that nurtures us, and to promote trust and mulual respect amongst aur

customers and all other stakeholders.
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H.l.-C. 0. D. E. S Core Values

| believe in:
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| am living the H.l. - C.0.D.E.S. values everyday!

NaCOS - Nurturing A Culture of Obsessed Service

Al NAIM, we want to establish a competitive advantage over other companies
that are focused on shari-term gains rather than long-lerm customer advocacy.

We aspire to foster good relationships with our customers & stakehoiders, to

achieve high levels of productivity at all levels of the business and ultimately
to thrive in the workplace and markeliplace.

“To that end, we commit to deliver standards of customer
a service & quality at the highest level, reflective of our

Nurfuming A Cultums of Obsessod Service vision, mission and core values.”
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12 HAIW HOLDINGS EENHAD

FINANCIAL CALENDAR

1st quarter 25 May 2023

Announcement of Resulls 2nd quarter 29 August 2023

3rd quarter 29 November 2023
4th guarter 27 February 2024

22" Annual General Meeting Motice of 22 AGM 22" AGM
{‘AGM') of Maim Holdings Borhad 30 April 2024 30 May 2024

Investor Relations Service

The Group maintains a website (www.naim.com.my) which provides detailed information
on the Group's operatlons and |atest developments. For further detalis, please forward
your queries to investorrelations@nalm.com.my
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SHARE PERFORMANCE

NAIM HOLDINGS BERHAD Share Performance Chart
from 12 September 2003 to 29 March 2024
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HAIW HOLDINGS EENHAD

5-YEAR FINANCIAL HIGHLIGHTS (IN RM MILLION)

Year 2019 2020 2021 ‘2022 2023
Revenue 411 589 422 369 317
Profit/{Loss) before tax 63 101 {71) 32 43
Net Profit/{Loss) attributable to Owners of the Company LT 54 (79} 25 35-
Basic Earningsi{Loss) per share (sen) 11.71" 10690 (15710 4,954 7.00~
Total Assets 2244 2060 1,836 1,804 LII-EIE-
Shareholders' Equity 1,348 1,349 1,231 1,265 1,308
Net Tangible Assets 1345 1,347 1,230 1,265 1,307
Net Tangible Assets per Share (RM)* 262 2.63 2.39 2.46 254
Total Number of Shares (gross) (in million) 514 514 514 514 514

**  Based on tolal weightsd average no. of shares of 483.4 milion (ne! of freasury shares of 131 milllon)
*  Bassd on folal no. of issued shares of 500.7 million, nel of ireasury shares of 13.1 million
# Based an lofal no, of issired peid up sheres of 513.8 milllon

Revenue (in M mifion) Profit/(Loss) before tax in awm milion)
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Net Profit/(Loss) attributable
to Owners of the Company
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HAIW HOLDINGS EENHAD

CORPORATE INFORMATION

Board of Directors

Non-Executive Chairman
Datuk Amar Abdul Hamed Bin Haji Sepawi

Managing Director
Datuk Hasmi Bin Hasnan

Independent Non-Executive Directors
Datin Mary Sa'diah Binti Zainuddin

Tan Chuan Dy

Sulaihah Binti Maimunni

Datuk Ahmad Bin Abu Bakar

Non-Independent Mon-Executive Director
Chin Chee Kong

Company Secretary
Low Wal See (MAICSA 7051463)
S55M Practising Certificate No. 202008000868

Registered Corporate Office

8th Floor, Wisma Naim, 2'3 Mile, Rock Road,
83200 Kuching, Sarawak,

Malaysia

Tel: +6 082 411 667 Fax: +6 082 429 869

Registrar

Tricor Investor & Issuing House Services Sdn. Bhd.
Unit 32-01, Level 32, Tower A, Vertical Business Suite,
Avenue 3, Bangsar South MNo. 8, Jalan Kerinchi,
58200 Kuala L umpur,

Malaysia

Tel: +6 03 2783 8298 Fax; +6 03 278 38222

Stock Exchange Listing

Bursa Malaysia Securities Berhad
Listed on 12 September 2003
Sector . Property

Stock Code : 5073

Stock Name @ Naim

Auditor
KPMG PLT
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CORPORATE STRUCTURE (AS AT DATE OF ANNUAL REPORT)
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NAIM HOLDINGS BERHAD

FECITRAT ON 40 200I0VSIFEDE (538487 M)

ﬂ PROPERTY

® Naim Land Sdn. Bhd, o030 ioema sl T

PROPERTY DEVELOPMENT

Khidmat Mantap Sdn. Bhd. 20001004847 (507322

Desa Hmue Sdn, Bhd, d5001061500 0013857 0

Maim Commercial Sdin, Bhd, 102 paosmn @i w)
Peranan Makmur Sdn. Bhd, 20060030378 7200328)
Samalaju Propertes Sdn. Bhd, T0pep 022938 (7a0Ess e

PFROPERTY INVESTMENT AND MANAGEMENT

Yalm Pelita Sdn. Bhd. U 000601 401 -

Naym Realty Sdin, Bhd 10600620750 (26020

Naim Assets Sdn. Bh, THQ AR oD Xy

Harmony Faber Sdn. Bhd 200l (1oem 81006

Naim Hotel Sdn, Bhil. 10140004407 | 120583 M)
Petrochemical Hub Sdn. Bhd. 200001234100 | 9157054

Naim Praperty Services Sdn. Bhd. o132 m0eu0q (1 possaz0)
Min Specialist Hospital Son. Bhd. J0to0deaa ) ores s sy
Biritulu Paragon S B, 2015 fosrmd (00 -si

ENGINEERING / CONSTRUCTION

Naim Engineering Scin, Bhel, o070 08707 (43020800

L]
& Maim Capital Sdn. Bhd. *35501000380 35856601
@ Naim Capital Port Sdn, Bhd. ooizo10+830s (3350537
& Naim Capital Housing Sdn. Bhd. 20201018202 9g28sbg
& Naim Gamuda (NAGA) JV Sdn, Bhd. 20100 0z a8y
&  Gamuda Naum Engineering and Construction
(GNEC) Sdn. 8hd. coieatorirss 118467801
e Kempas Sentosa Sdn. Bhd. w0007 538 28000y

DIL & GAS

e Dayang Enterprise Holdings B, srose oo - oy
o« Perdana Petroteom Berhiad (ool aacon o0 S s

OTHER BUSINESSES

TRADING | SERVICES
e Maim Supply & Logistic Sdn, Bhd, {28sm030207 (35 4475:K)
& Naim Human Capital Sdn. Bhd, 20 1401621221 1110330

QUARRY OPERATIONS
@ Sombaod War isan - Sd Bhad, O sikikbbn  TRAD
& Jelas Kemuncak Resources Sdn. Bhd, Jooed s 006is ;7 ae6a1 an

EDUCATION
e Mawar Education Centre Sdn. Bhd. 88501000754 (1 337200

TWENTY SIX OTHER SEMI-ACTIVE

AND DORMANT COMPANIES

i £ e T
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HAIW HOLDINGS EENHAD

DIRECTORS’ PROFILES

Gender
Male

Nationality
Malaysian

Date of Appointment
25 July 2003

“17 —i

Datuk Amar Abdul Hamed Bin Haji Sepawi

MNon-Executive Chairman

Academic/Professional Qualification(s)
«  BSc (Hons) from University of Malaya

Undergraduate studies in forestry at the Australia National University
«  MScin Forest Products from Oregon State University, USA

Board Committees
= Chairman, Nominating Commitiee
«  Member, Risk Management Commitiee

Present Directorship in other Public Listed Companies
= TaAnn Holdings Berhad
Sarawak Plantation Berhad

Present Directorship in Non-Listed Public Company
«  Sarawak Energy Berhad

Working Experience and Occupation

He was Non-Executive Chairman of Naim Land Sdn. Bhd. since 12 October
1995, Whilst remaining active in the timber and plantation industries, Datuk
Amar Abdul Hamed developed his career around his keen personal interest
in the construction sector, which was first acquired through school vacation
jobs in Miri. For more than 40 years, he has been active as an investor,
manager and director in companies carrying out civil works, offshore
engineering, construction, housing and property development. He also has
past directorship and ownership of oll and gas company, education and
communication sector.

He was conferred the coveled Sarawak State Ouistanding Entrepreneurship
Award 2014 by the Ministry of Industrial Development, in association with the
Sarawak Chamber of Commerce and Industries (SCCl) and Emnst & Young
in recognition of his contribuion towards the State's economic development.
In 2015, he was adjudged The Brandl aureate's prestigious 'Man of the Year’
Brand ICON Leadership Award 2015, an internationally recognised award
honauring great lconic brand leaders who have transformed their brands
into: powerful brands which sustain the test of ime. On 18 October 2022,
he was honoured to receive the Outstanding Global Musflim Enirepreneur
Lifetime Achievement Award by Global Muslim Business Forum.

He was also a member of the National Economic Consultative Council [1.
He has been appointed as a member of a special advisory body fo consuit
Prime Minister Dato Seri Anwar lbrahim on finance matters on 7 February
2023

He continued to receive prestigious accolades in recognition of his
exemplary leadership and outstanding contributions. In 2023, he was
honored with the esteemed “Gilobal Muslim Leader Of The Year Award”
reaffirming his stature as a prominent figure in the global Muslim community.
He was also bestowed with the distinguished “Malaysia Global Business
lcon Leadership” award, further underscoring his remarkable influence and
impact on the international stage.
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Datuk Hasmi Bin Hasnan
Managing Director

Academic/Professional Qualification(s)

« BSc in Esiaie Managemenl from the London South Bank
University, UK

* Senior Certified Valuer with the Internalional Real Estate
Institute, USA
Member of the International Real Eslate Federation (FIABCI)

Board Commitlee
« Member, Remuneration Commitiee

Present Directorship in other Public Listed Companies
« Dayang Enterprise Holdings Bhd
« Perdana Petroleum Berhad

Present Directorship in Non-Listed Public Companies
* Maim Incorporated Berhad

« Kebajikan Dayang Fatimah Berhad Age
(non-profit company, limited by guarantee) M

Working Experience and Occupation Gender

He began his career in 1979 as a valuer in the Land and Survey Male

Department of Sarawak. Since 1982, he has been involved in a

wide range of businesses, inciuding valuation, project management,

property deveiopment and management, construction, fimber, Nationality
manufaciuring, frading and pubfishing. In June 1893, he became Malaysian
the Managing Direclor of Naim Land Sdn. Bhd. and has since been
the main driving force behind the company's growth and expansion, ;
He was awarded the Property Man of the Year for 2008 by FIABCI Dats o Appointmant
in Kuaia Lumpur. 25 July 2003
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DIRECTORS’ PROFILES (CONTINUED)

M

Ag
6

Gender
Female

Nationality
Malaysian

Date of Appointment
27 February 2013

‘ E 4 -
J Datin Mary Sa’diah Binti Zainuddin

L

Independent Non-Executive Director

Academic/Professional Qualification{s)
« Bachelor of Social Science [Hong), Universiti Sains Malaysia

Board Committees

= Chairman, Risk Managemeni Commities
= Member, Mominating Committee

» Member, Remuneration Commities

« Member, Sustainabllity Committes

Present Directorship in other Public Listed Company
« KHKE Engineering Berhad

Working Experience and Occupation

She has more than 30 years of experience in the oil and gas indusiry
and was the General Manager, Petronas Sarawak Regional Office
Kuching since 2009 till her retirement on 31 December 2012, Her
30 years of wide experience in Petronas includes management,
public relations, administration, marketing, procurement and corporate
affairs. She is also the Prasident of Hockey Association of Sarawak,
Deputy Vice President of Malaysia Hockey Confederation and a
member of the Kuching MNorth City Commission
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Chin Chee Kong

Non-Independent and Non-Executive Director

Academic/Professional Qualification(s)
* Member, Malaysian instilute of Certified Public Accountants &
Malaysian Institute of Accountanis

Board Commitieas
* Member, Audit Commities
= Chairman, Sustainability Committee

Present Directorship in other Public Listed Company
= Perdana Petroleum Berhad

Present Directorship in Non-Listed Pubiic Companies
* |ndustrial and Commercial Bank of China (Malaysia) Berhad
= Kebajikan Dayang Fatimah Berhad

(non-profit company, limited by guarantee)

Waorking Experience and Occupation

He joined Peat Marwick Mitchell & Co (now known as KPMG) in
Kuala Lumpur, Malaysia on 2 February 1979 as an audit junior.
KPMG registered him as an articled student with The Malaysian
Association of Certified Public Accouniants (now known as The
Malaysian Instiute of Certified Public Accountants or MICPA)
in the second half of 1979, After having passed the Foundation
and Professional examinations set by MICPA and in the process
winning all 5 gold medals on offer for the Professional | and
FProfessional || examinations, he was seconded lo the tax division
of KPMG Melbaumne, Australia from October 1984 fo March 18285.
In August 1985, he was transferred fo take charge of the Kuching
Office of the firm and on 1 October 1980, he was promoted to be
a partner of KPMG Malaysia. During his tenure with the Firm, he

was pringipally involved in the provision of audit, taxation, financial
advisory and corporate advisory services fo corporate clients,
both public listed and privately held. He retired from the Firm on
1 January 2014.
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Age
66

Gender
Male

Nationality
Malaysian

Date of Appointment
1 October 2015
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DIRECTORS’ PROFILES (CONTINUED)

Age
52

Gender
Male

Nationality
Malaysian

Date of Appointment
23 February 2017

Tan Chuan Dyi

Independent Non-Executive Director

Academic/Professional Qualification(s)

= Bachelor of Science in Business Administration
— Finance from California State University of Fresno

Board Commitiee
= Chairman, Audit Committes
»  Member, Anti-Bribery & Corruption Compliance Committes

Working Experience and Occupation

He joined PRG Holdings Bhd in 2014 and s currently the
Chief Operating Officer, Manufacturing Division of Fumiweb
Holdings Limited that is principally engaged In manufaciuring
indusiry listed on GEM of the Stock Exchange of Hong Kong
Limited. He has 'more than 20 years of experience in the
financial services indusfry, particularly in the areas of fund
management, institutional broking, investment banking and
capital markets.

Prior to joining PRG Group. he was with Kenanga Investment
Bank where during his tenure, he has held several positions
namely Director, Head of Equity Syndication, |nstlitutional
Business and Projects.

Prior to Kenanga Investment Bank, he was Head, Equity
Capital Markets of RHB Investment Bank Bhd. He staried his
career in the industry with Arab-Malaysian Asset Managemani
before moving to Affin Securities and CIMB as Senior Vice
President, Institutional Sales.

He recently assumed the roles of Managing Director of the
Manufacturing Division and Executive Director of Fumiweb
Holdings Limited, a company listed an the GEM Board.
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Sulaihah Binti Maimunni

Independent Non-Executive Director

Academic/Professional Qualification(s)
* Bachelor of Science in Givil Engineering (Hons), Swansea

University, United Kingdom

Board Committees

* Member, Risk Management Commitiee

= Member, Nominating Commiitee

= Member, Anti-Bribery & Cormuption Compliance Committes
+ Member, Sustainability Committee

Working Experience and Occupation

She has 30 years of experience in the development and project
management of privatised and non-privatised construction projects
in Malaysia and in seyeral other counfries, She also has some
experience in financial analysis of projects and management of
companies. Her experience in roads, expressways, infrastruciure,
land development and dam with notably the roads In Sabah, Fiji,
expressways In Malaysia, Clatar and India, land development
in Malaysia, Vietnam and Qatar and dam in Malaysia. She has
also undertaken several feasibility studies in Pakistan, Sri Lanka,
Ghana, Sudan, Morrocco, Indonesia, Chile and several countries
in the Middle EasL

Her career development has been via Minconsult Sdn. Bhd., a
consultancy firm where she spent 8 years developing her career
from graduate engineer to senior enginear, the UEM Group; for
17 years rising from project engineer in Penguruan Lebuhraya
Bhd to Executive Director/Chief Executive Officer of UEM
Consfruction Sdn. Bhd, with responsibilities in project development
management, company management and directorship in several
non-listed companjes, Sarawak Hidro Sdn. Bhd., the developer
of Bakun Dam where she, on secondment from the UEM Group,
spent 2 years as the Managing Director lo progress the more than
2 years delayed project and lastly with Maim Holdings Berhad for
3 years from 2009, as Vice President at the Managing Direclor's
office with additional appointment as Executive Director of Maim
Holdings Berhad and Director of Dayang Enterprise Holdings
Bhd, both public listed companies,
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Age
67

Gender
Female

Nationality
Malaysian

Date of Appointment
1 August 2018
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DIRECTORS’ PROFILES (CONTINUED)

Age
69

Gender
Male

Nationality
Malaysian

Date of Appointment
1 June 2019

= 4 e

Datuk Ahmad Bin Abu Bakar
Independent Non-Executive Director

Academic/Professional Qualification(s)
Fellow Member of the Chartered Association of Certified
Accouniants (UK) _
« Chartered Accountani under the Malaysian Insfitule of
Accouniants

Board Commities

+« Chairman, Anti-Bribery & Corruption Compliance Committes
= Chalrman, Remuneration Committee

= Member, Audit Commitlee

Working Experience and Occupation

He has more than three decades of experignce in- accounting,
barking, manufacturing, managerial and directorial roles alongside
his vast insight in the field of property development, cil and gas,
oil palm and timber-related industries. He was a board member
of wvarious listed, including Land & General Berhad, Naim
Holdings Berhad, UDA Holdings Berhad Group and other non
listed companies, He was a manager for Sime Darby subsidiary
companies, DMIB Berhad and Consolidated Plantations Bhd.
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Plaasa refer to & 183 for Directors’ securilles holdings in the Company.

There |5 no ather family relatlonship between the Directors andler major sharehelders of the Company.

Apart from diractors who are also substantial sharehalders, none of the other directors have family relationship with major shareholders.
None of the Directors has bean convicted of any offence within the past 5 yeare other then traffic offences.

Please refer to page B2 and 81 for Direcilors’ attsndance &l board mestings held during the financial yaar.
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Emily Hii San San
Senior Vice President
cum Chief Financlal Officer

Age  Gender  Nationality
47 Female  Malaysia

Academic/Professional Qualification(s)

+ Bachelor of Commerce Degres, majer in Accourtancy
and Diplama for Graduates, University of Ctago, New
Zealand

« Chartered Accountanl of Chartered Accountants
Ausiralia and New Zealand

«  Member of Malaysian Institute of Accountants (MIA)

Working Experience

Emily, a chartered accountant, previously served
as a Senior Audit Manager at KPMG before joining
NAIM on 1 June 2010 as Finance Manager. Her
exceptional performance led to a promotion
to Deputy Director of Finance in August 2012,
where she oversaw the Finance and Corporate
Planning portfolios. Recognising her significant
contributions, Emily was further promoted to her
current role as Senior Vice President cum Chief
Financial Officer an 1 February 2019,

With over 20 years of exftensive experience
in accounting, tax, audit, finance, treasury, and
corporate finance pianning, Emily brings a wealth
of expertise to her current position. Actively involved
in the sirategic development of the Group's
core business divisions, she ensures comtinuous
budgetary management and monitoring while
steering the revamping of key group policies,
including procurement and commercial. Emily also
plays a pivoial role as 8 member of the Executive
Committee, contributing to major business decision-
making processes for all operations.

In 2024, Emily also spearheads the group commercial
unit, together with the Head of Contract, Commercial
& Procurement to oversee all strategic matters of
commercial and procurement.

SENIOR MANAGEMENT TEAM PROFILES

Shaharum Bin Ramli
Chief Operating Officer - Bintulu Region

Age  Gender
44 Male

Mationality
Malaysia

Academic/Professional Qualification(s)

« Bachelor of Engineering, majer in Chemical
Engineering from University of Adelaide, 2003.

+ Member of Petraleum Engineers

Working Experience

Shaharum was appointed as Deputy Chief Operating
Officer - Strategic Planning and New Business at NAIM
on 1 July 2022. His role focuses mainly on driving
business transformation strategies, expanding the
Group's core businesses, and spearheading the
development of new ventures. With over 18 years
of experlence in strategic business development,
Shaharum brings a wealth of knowledge gamerad
from local and intemational exposure across 6
continents, including North America, South America,
Africa, the Middle East, Europe, and Oceania,

In recognition of his outstanding perfarmance and
potential, Shaharum was subsequently promoted
to the position of Chief Operating Officer for Bintulu
operation. This promotion aimed o empowear him
to tackle the one of the group’s mosl significant
integrated development projects. In his new rale,
Shaharum is also tasked to oversee the planning
and implementation of the proposed upcoming
property development projects in Bintulu namely
the NAIM Bintulu Avenue. He is also responsible
for ensuring the profitability of property sales and
leasing while optimising the operational efficiency
of Bintulu Paragon Streetmall.



Mohamad Faisal Bin
Ahmad Zaidin

Chief Operating Officer - Kuching Region

Age  Gender
53 Male

Nationality

Malaysia

Anademin!Prnfnssinnal Qualification(s)
Masters in Interdisciplinary Design for Build
Environment, University of Cambridge, 2015

*  Bachelor's Degree in Quantity Surveying, Leeds
Becket University, 1984

+  Member of the Royal Institute of Chartered
Surveyors (MRICS)

*  Member of the Royal |nstitution of Surveyors
Malaysia (MRISM)

Working Experience

On 3 October 2022, Mohd Faisal joined us as an Executive
Consultant - Consultant. His role expanded to Regional Chief
Operating Officer (Kuching) on 1 January 2024, solidifying
his pivotal role in shaping our operations.

With a disfinguished career spanning nearly 30 years,
Mohd Faisal epilomises excellence as a Chartered Quantity
Surveyar, boasting a proven track record of delivering
exceptional projects across varous sectors. His intemational
experience across Ireland, Saudi Arabia, Malaysia, and the
United Kingdom imbues him with a nuanced understanding
of global markets and regulatory framewarks.

In his present role, Mohd Faisal holds a key position in
enhancing operational efficiency and bolstering profitability
at the Kuching Regional Office. He spearheads initiatives
gimed at ensuring the successful culmination of projects,
gligning operational sirategies with organisational objectives
to optimize efficiency and cultivate sustainable growth. His
leadership serves as a beacon, motivating teams to exceed
expectations and maintain our unwavering dedication o
excellence, He leads strategic efforts across significant
projects including Wisma Melayu office building, Batang
Lupar bridge, and Kuching Paragon, further solidifying his
pivetal role in driving forward our organisational objectives.
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Haliza Binti Segar
Regional General Manager Cum
Interim Chief Operating Officer - Miri Region

Age  Gender
37 Female

Mationality
Malaysia

AnademldPrufﬁsinnal Qualification(s}

Master of Business Administration from Asia E
University, 2020

Diploma In Strategic Management and
Leadership actice from Chartered Management
Institute, CMI Level 7, 2020

Diploma in Business Adminisiration Majoring
Human Resources Management, IBS College
Wiiri, 2007

«  Megotiator, Malaysian Institute of Estate Agents

Working Experience

Haliza embarked on her professional journey in 2007
with Maim, followed by a two-year stint in the banking
sector starting in 2012 with Bank Simpanan Masional and
Maybank, before reluming to Maim in 2014 to lead the
sales team and eventually ascending to the role of RGM
cum Interim COO - Min Region in December 2023.

Bhe is an experienced professional with a diverse
background spanning real estate, property development,
and banking. MNoteworthy is her Instrumental role in
devising business plans for key property developments
in Bandar Baru Permyjaya Mir, namely Desa Bahagia,
Desa Damai, South Lake and the upcoming commercial

projects.

As the RGM, she ensures operational efficiency across
the Mir region, meticulously overseeing the profitability of
various investments, projects, and developments within
the group. Her leadership within the Miri region teams is
characterised by her ability to inspire, motivate, and drive
results, further solidifying her reputation as a dynamic
and accomplished leader.
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SENIOR MANAGEMENT TEAM PROFILES (CONTINUED)

Hasmiah Anihnny Hasbi

Head of Corporate Services

Age  Gender
50 Female

Mationality
Malaysia

Anadamic.‘meﬂslunil Qualification(s)
Bachelor of Laws, Middlesex Universily,
UK, 1927

= Cerlificate In Legal Practice, 1998

= Admitted to the High Courl of Sabah &
Sarawak in 2001

= Master of Business Administration, WITM,
2004

Working Experience

Hasmiah joined Naim on 1 Oclober 2023 as the
Head of Corporate Services, reporiing direclly to
the Chief Financial Officer. She has more than 25
years of working experience in legal and corporate
services related matters,

Hasmiah |s the niece of Daluk Hasml Bin Hasnan,
NAIM's Group Manaqing Direclor

Loh Yen Hua
Chief People Officer

Age  Gender Nationality
42 Female Malaysia

hnadnmmﬂ’rnfesslona] Qualification(s)
Bachelor of Education (Hons) TESL. Universit|
Industt Selangor

+  Carificats in Talent, Compeiency & Talert Management,
Pennsylvania State University

+  Certified Pracitionas ol Neur-Linguistic  Programming
(NLF) & Certified NLP Coach, American Board of
Meuro-Linguistic Programming (ABNLP)

+  Cerified & Registered Hypnotherapist, American
Board of Hypnothaapy (ABH)

+  Professional In Human Resources - Intemational

(PHRE), HR Cartification Instituts

Working Experience

Elise brought her wealth of experience and expertise
to MNAIM when she sssumed the mole of Chief
People Officer on 6 Seplember 2022, With 13 years
of dedicated service in honing HR best practices
across diverse industries such as insurance, property
and construction, sarvice, and retall, Elise sxemplifies
unwavering lenacity and adaptability. In her current
capacity, she no! onfy champions bul also strategizes
and drives sustainsble people, process, and platform
transformation initiatives within the crganization.

Elise's outstanding contributions to the field of HR have
samed her prestigious accoladas and recognition. She
was honored by Women Entreprensur India as one of
the "Top 10 Women Chief People Officers in Asia - 2023’
and celebrated as an HR loon in 2024 by ETHRWaorld.
Furthermors, she won the esteemed MIHEM 23rd
Malaysia - Intemational HR Leader Award.

Beyond her pivotal roles in fostering positive human capital
growth, Elise leads the charge In strategle stakeholder
engagemsant. As NAIM continues fs joumay of growth
and transformation, Elise’s leadership embodies a unigue
blend of visionary foresight. strategic msight, and & desp-
rooted commitment to fostenng a culture of excellence
and codlaboration,
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Alexander Lim Kuok Hui

Chief Information Officar

Age  Gender Nationality
48 Male Malaysia

Academic/Professional Qualification(s)

= Master of Scence in Compuber Science, Oxford Brockes
University, United Kingdom

= Bachalor of Scienca (Hons) in Computer Sclance majering
In Computing and Sofiware Enginesnng, Oxford Brookes
Univarsity, United Kingdom

*  Professional Technologist (Ts.), MBOT (Malaysia Board of
Technologists)

« Mamber of PIKOM (Tha National ICT Associafion of
Mataysia) ClO Chaptar

+  Mamber of AFTT (Association of Professional Technicians
and Technologists Sarawak)

Waorking Experience

Alex Lim joined MAIM In March 2012, aas Manager -
iriformation Technolagy (IT), enfrusted with leading the
System and Software Developmenl unils. Recognising
hiz exceptional lsaderzhip and expertise, he asscended
o the position of Head of Information Technelogy ([T} in
January 2017, In this capacity, Alex led the managemant
of the System, Software davelopmant. |T Infrastruciurs,
and Metwork porffolios. His dedication and outstanding
performance lad to his promotion to Chief Information Officer
(€10} In March 2029

Mg ClO, Alex plays 3 phvotal role In orchestrating the
entire information technology |fecycle. His responsibilities
encompass [T operations maenegement, core syslem
development, application development, and Infrastructure
managemant This recenlly expanded lo Information and
technology management, sligning with the omgamsalion's
strategic initiative to enhance procaess and platform efficiency.

Alex is al the forafronl of spearheading an erganisation-
wide digitisetion Initistive aimed =t transforming platforms.
enhancing data utilisation. and implementing advanced
analytics copabiiities. among other endeavors, His leedership
not only ensures technological excellence bul also fosters a
culture of innovation, continuous impovemen!, and & data-
cantric approach within the organisation.

Muhammad Shafiq Bin Hashim

Head of Contract, Commercial & Procurament

Age  Gender Nationality
38 Male Malaysia

Academic/Professional Qualification(s)

« Bachelor's Degree in Quanfily Surveying (Hons)
from Mara Technalogy University, 2008

« Cerlificate In Physical Science in Perak Matriculation
Collage, 2005

Working Experience

Muhammad Shafig was appoinied as Head of Contract,
Commercial and Procurement on 4 January 2023
He commands over 15 years of experiences In both
conatnuction and oil and gas indusiries;, among his notable
rales were to head the Group Supply Chaln Management
of Uzma Berhiad and Procurement [n Pelra Resources Sdn
Bhd.

He also has significant experence working as a quantity
surveyor for Gamuda Engineering Sdn Bhd and Amer
& Associates, where he ovarsaw the construction of
government  buiidings, properlies, and infrastruciure
projects:

He iz responsibla lor ongoing management of contract,
purchasing, commercdal and procurement strategy and
activity, and for ensuring lhe functions are operafing in
ling with the objectives of the Group, regulations and
goOvErnance:
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SENIOR MANAGEMENT TEAM PROFILES (CONTINUED)

Farah Nadia Masrol

Head of Strategic Planning
Age  Gender MNationallity
36 Female Malaysia

Academic/Professional Qualification(s)
« Bachelor of Chemical Engineering with Honours

Working Experience

With over a decade of experience in engineering,
business operations planning, and sirategic
management with PETRONAS Carigall Sdn. Bhd,
Farah transitioned to NAIM Holdings Berhad in
2021, Currently serving as the Head of Sirategic
Planning, Farah is instrumental in leading sustainable
strateqgic initiatives, conducting market research, and
enhancing brand positioning.

Farah is recognised for her expertise in operations,
strategic pianning, and stakeholder management,
confributing to sustainable growth and organisational
excellence. She leads strategic planning for the
group’s long-term roadmap, providing invaluable
insights and recommendations.

Additionally, she coordinates regional developmenis,
ensuring seamless integration and effective control.
Farah also spearheads cusiomer and employee
experience initiatives, driving impactful change
management acliviies. Her leadership style is
characterised by inspiration, mativation, and results-
driven approach, establishing her as a dynamic and
accomplished leader.

Beyond her professional endeavours, Farah 5 a
founding member of Lean In Sarawak, advocating for
diversity and equality for societal development.

William Ong

Senior Manager, Risk Managemenl

Age  Gender
41 Male

Mationality
Malaysia

Academic/Professional Qualification{s)

« Bachelor of Computer Sclence with. Distinction,
University of Wollongong, 2005
Microsoft Certified Professional Developer (MCPD),
201

Working Experience
William has a strong passion in crealing solutions with
technology to meet and resolve businass users' needs and

lsspes.

He started his career as Software Developer In 2007
and was promoted to Assistant Manager, System
Development in 2012 to manage the business
applications development and Implementation at
MAIM

With the knowledge and experience gained fromworking
with varlous business units, he began to take up the
challenge to lead the Risk Management department.
Since taking on the role; he has continuously made
improvemnents lo the nsk management methods,
aimed {o better support the needs of the Group and
other stakeholders. He also provides support and
counsel lo the business divisions and shared services
fri driving process optmisation and innovation from the
angle of quality, efficiency and compliance.



Low Wai See
Head of Company Secretarial

Age  Gender
50 Female

Mationality
Malaysia

Academic/Professional Qualification(s)

«  Instifute of Chartered Secretaries and Administrators,
United Kingdom

«  Chartered Secretary and Chartered Govemnance
Professional

« Associate of the Malaysian Institute of Chartered
Secrefanes and Administration

Working Experience

Low assumed the position of Head of Company
Secretarial at NAIM on 3 April 2023, Since then,
she has spearheaded the Group's Company
Secretarial function, in achieving important
milestones and driving operational excellence.

With a career spanning over two decades, Low
has amassed a wealth of experience in company
secretarial practice, having worked across
diverse sectors including manufacturing, financial
institutions, and telecommunications. Her pivotal
role in governance operafions and commitment
o ensuring statutory and regulatory compliance
has been insirumental in the suctcess of the
organisations she has served.

As the Company Secrefary, she serves as
a guardian of compliance, a facilitator of
communication between the Board of Directars
and other slakeholders, and a custodian of
corporate records.
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Kone of the Senior Managsment Team holds dirsctorehip In
public companies and listed |ssusrs excepl for Shaharum Bin
Ramll whe = an altemate director o En. Jamalledin Bin Obang In
Dayang Enterprise Holdings Bhd.

Thers ks no family reistlcnship bebwe=en the Senior Mansgeméant
Team and Directors andior Major Shareholdsrs of the Compamny,
excepl for Hasmiah Anthony Hasbl who e relatad to NAIM's
Group Mansging Director, Datuk Hesmi Bin Hasnan, as disclosad
in page 340,

The Senlor Management Team hava no confilet of interests with
e Companmy.

Hone of the Senior Managemeni Team has besn convicted of any
eifences within the past 5 years other than traffic effences.
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AWARDS AND ACCOLADES

2023

The Edge Proparty Exceflance Award 2023
(Tap 30 Divalopers mn Malaysia)

. EHEDA
(Tope 30 Davelopers In Sarawak)

. Consiruction Industry Dovelopmant Board {CIEE)
CLASSIC Award 2023

M Malaystan Instilule of Human Rescliroe Managemen
(MIHRM) {HR Best Praclices Award)

M Malaystan Instilule of Human Rescliroe Managemen
(MIHRM) (Dhvarsity & inolosivity Aweard)

2022

Ona of Malaysias Top 30 Proparty Developars

{The Edge Mataysia's Top Properly Developass Awards
2022

& 1he ONLY East Malaysia-based dovetapar award
rec|plant

SHEDM Proparty Expa: Corporate Image Award

2020 2021

Asia Pacific Property Awards Development AWARD
WINNER Residential High Rize Developmeant Makyals
- Malm Sapphlre Luxury Homes

" Ona of Malaysia's Top 30 Proparty Davelopars
(The Edgs Malaysia's Top Froparty Developers Awands
2029
5 H'luJGHLY East Malaysia-based doveloper award
recipiant

2019

StarProparty.my Awards: The Borneo Star Award
(Honodues) Maim Sapphire Lusury Homes

" SHEDA Property Expa! Best Booth Award

M Ona of Malayeia's Top 30 Proparty Developars
(The Edoge Matay=sla's Top Proparty Developers &wards
2019)
& the OMLY East Malaysla-based devaloper award
ruiipiont

" The BrandLaureate lconic Brand of the Decade
Industry Champlon Award ifn Property & infrastructure

2018

= SHEDA Proparly Expo: Best Booth Award
- Malayzla's Best Employer Brand Award 2018
(Warld HRD Congraza)

2017

SHEDA Proparly Expo Best Booth Award

- Gold Award 2017 13th Moshpa OSH Excellance Award
2017

- Cna of Maldysia's Top 30 Proparty Devilopors
(The Edga Mataysia's Top Property. Developers Awards
2017
& the OMLY East Malaysia-based developar award
rec|plant

2016

The Best Qlaseic Achiovement Non-Rosdantial
(Large) Category

- SHEDA Excellance Awards! Property Man of The Yaar

. Sarawak State Outstanding Entraprensurship
Aweard

. The Sarawnk CMEA Award: Large Enterprise
(Construction)

2015

Malaysia Propenty Inskghl Prestiglous Developer Awards:
Ouistanding Developer East Malaysia

- Howemrd for PLWS Practiioners

L] One of Malayska's Top 20 Property Davelopers
{The Edge Malaysia's Top Properly Developars Awards
2015)
& [he OMLY East Malaysia-basad dovelopsr awsard
raciplent

2014

AREA Soclal Empowormant Category

. Feaders’ Cholce Malaysisn Reserve Property Fress Awards
Bagl Commafclal Developmant - Binluwu Paragan

- Malaysisn Roserve Property Press Awarda Mast Prosliglous
Integrated Lifnslyies Residantisbl Dovelopmanl - Saulhiaks
Parmyjaya

& Malaysian Roserve Property Press Awards Most
Prestigiocs Integrated Dovalopmant - Binlulu Paragon

- Tha Sarawak CMEA Award: Largs lndustries (Sarvices
and Other Seclors - Construction)

- Onie of Malaysia's Top 20 Praperty Developers
(The Edge Malaysia's Top Proparty Devalopors Swards
2014 & tha ONLY East Malayzia-based davelopsr award
raciplont

2013

. APEA Quistanding Entrepreneurship Category

2011 - 2012

- The BrandLaureats Bost Brands Awards 2011-2012:
The BrandLaureate Conglomerate Awards 2011-2012

- The Sarawsk CMEA Award. Large Enterprise Catagory
(Construciien)

2010

- The Sarawak CMEA Award: Large Enterprize Category
(Construction)

2009

- SHEDA Exscallonce Awards: Top Developer In Residential
Developmeanl

2008

- FIABCI Maliyela Property Award: Property Man of The
Year

2007

- Tha Maiayslan Construction Industry Excallence Awwards::
Contractor Award

2005

17th Intemation Conslruotian .ﬁ.mrds Mew Millennium
Award Spakn, Madrid

* Malaysia Corporate & Social Environment Responsibiiity

Aveard

2004

Malaysia Canaoa Busnezs Couneol Excellence Awards:
Industry Excallance for Canstrucilon Award

- Tha Malaysian Construction Indusly Exceliance Projact
Aveards, Modium Scale Project Engineering Calegory

- Tha Mataysian Canslrustion Indusly Excolianca Awards:
Bullder af The Year Award

L] KPMG Sharsholdar Value Awards



2003

2002
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- Tha Maiaysian Consiructon Industry Excalience Projoc . CIDE Bullders Building Worke Catagary Awarde!
Awards Madium Bullding Category Institutional Bullding Project
- SCCHAnnual Corporale Report Awsards: Best Anneal
Report Award
} 2023 2023
2023 "!m e it adly @l
Cluality Property Excellence Mwards aoey e e e Foiumly
Auze=smen 2023 e E’ e
Syatem in Top 30 HA B Pra iz '
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LETTER TO SHAREHOLDERS

Datuk Amar Abdul Hamed Sepawl giving opening spesch gl NAIM's Carporate Reatraal 2023

Dear Shareholders,

On behalf of the Board of Directors ("The Board") of Maim Holdings Berhad {"NAIM" or "Our Group"), we are honoured
to present our Group's annual report and audited results for the financial year ended 31 December 2023 ("FY2023").

The year 2023 was characterised by resilience and strategic transformation. Despite the economic headwinds and
market uncertainties, we have remained steadfast in our commitment to delivering value to our shareholders and
excellence to our cusiomers. This reflects our deepest gratitude to our dedicated management leam, our valued

business partners, and our loyal customers.

STRATEGIC ADAPTABILITY AND INNOVATION

2023 was a year of audacious adaptability and pioneering innovation. In a business climate characterised by rapid
changes and uncertainties, we remained agile — anticipating trends, embracing technological advancements, and
adapling our strategies accordingly, Our ability to pivot in response to the evolving market conditions has allowed
us to maintain our competitive edge and positioned us as industry leaders, ready to capitalise on new opportunities,
particularly in the regions where we currently operate.Throughout 2023, we pursued various sirategic initiatives
aimed at enhancing aur operational efficiency, expanding our market presence, and diversifying our revenue streams.
Cwur strategic decisions are anchored in our commitment to long-term value creation and sustainable growth



FINANCIAL STEWARDSHIP AND ORGANISATIONAL
GROWTH

The year 2023 presented a challenging yet opportunistic
landscape for NAIM. While the global economic climate
exerted pressure on various sectors, we navigated
these challenges with strategic foresight and operafional
resilience.

For FY2023, our Group recorded revenue of RM 317.0
million, a 14% decrease from RM368.6 million in FY2022,
mainly due to lower work progress on existing ongoing
projects. However, the Group reported a higher net profit
before tax of RM43.2 million, compared to the net profit
of RM31.5 million reported in the corresponding period
of FY2022.

Cur major associate, Dayang Enterprise Holdings Bhd.
("DEHB") posted a substantial increase in earnings
contribution for FY2023. The share of net profit from
DEHB rose sharply to about RMS3.2 million from RM 30.9
million in FY2022, confributing positively to our overall
group results for the vear. Al the same time, our core
business operations also improved, registering a lower
level of loss of RMZ.2 million for FY2023, compared to
a net loss of RM4.6 million in FY2022. These factors led
to the overall improvement in group results for FY2023.

MAGA Recaived Pan Barmeds Appraciation Award at JKRS Gaia Dinmes
I 2023

Kuthing Region Year End Town Hall ln 2023
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CORE BUSINESS UNITS' PERFORMANCES:

Our core business operations, namely Property
Development, Construction and Others Segment each
made significant siride in their respective segments.
Despite the current sofi property market, the Property
Development segment implemented various sales
and marketing initiatives, including social media and
digital marketing, value-added service packages and
slakeholder engagement activities/events. These
efforts not only gradually improved the performance of
this segment, but also fortified our relaionships with
customers over time. Moreover, we are also exploring
opportunities beyond Sarawak and even Malaysia,
leoking to expand our reach and deliver value to a broader
customer base. The Construction segment, despite
experiencing a revenue decrease, reported a notable
improvement in its performance for FY2023. This was
achieved through disciplined cost management, which
resulted in cost savings from certain compleied projects,
which positively contributed to the overall group results.
Our focus on timely project delivery with expected
refurn has been central to our operational success.We
have seen gradual improvement in the Other segment,
particularly in our retail leasing and hotel business.
We are continuously committed to various revamping
aclivities to improve occupancy rates and achieve
susiainable investment yields. Competitive renial rates
and stringent cost control measures are implemented
to adapt o the changing working culture and the rise of
e-commerce.
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LETTER TO SHAREHOLDERS (CONTINUED)

COMMITMENT TO WVALUE AND SUSTAINABLE
PRACTISES:

Our responsibiliies extend far beyond financial metrics.
We have embraced the Envionmeni, Social and
Govermance {"ESG") principles, underscoring our long-
term commitment to a future where business success
aligns with socielal and environmental well-being. We
adtively engage In environmentally sustainable practices,
social empowerment, and ethical governance, recognising
these as drivers of enduring success in the long term.

Our vision for the future is imbued with optimism and an
unyfelding commitment to progress, We are nol content
with mere financial growth; we aspire fo be the harbingers
of sustainable development, creating enduring value not
only for our shareholders and stakeholders but also for
the communities where we operate. Our path o success
focuses on innovation, excellence, and strategic foresight,
and we are eager o seize the opportunities that lie ahead.

MAIM Mirt Reglon apd Natural Resources and Envirchmant Board
[MREB) during an Envilonment Awardness Campaign at MNAIM
Clubhousse Southiake Parmylaya

NURTURING A CULTURE OF OBSESSED SERVICE
(NaCos):

In FY2023, we introduced a culture of obsessed service
through NaCOS to all our employees, including senior
management and the Board of Directors, emphasising
customer obsession strategy. Through NaCOS, we
develop a profound interest in understanding our
customers, both internal and external, and tumn this
into the focal poind for decisions related fo product and
service defivery. NaCOS aims not only io operationalise
and instll Customer Obsession as a culture but also
to uphold our brand promise to deliver good quality
products and excellent services over time At NAIM, we
aim to establish a competitive advantage by focusing on
short-term and long-term cusiomer advocacy. We aspire
to foster good relationships with customers and other
stakeholders, achieve high productivity at all business
levels, and ultimaiely thrive in both the workplace and the
markeiplace.

To that end, we commit to continuously delivering high-
level standards of customer service and quality — a
reflaction of our vision, mission, and core values; so NAIM
can be the besi company to work for, invest in and do
business with.
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NAIM and PDRM during the official launch of the Auxiiiary Pollca team in Mid

SOCIAL AND BICDIVERSITY

During the year, our Group embarked on the education
business through an outright acquisition of approximately
53.3% equity interest In an established private school
under Mawar Education Centre Sdn. Bhd.

This move aims io creale higher quality township
developments Integrated with modem education
facilities. In addition, during FY 2023, as part of our
corporate social responsibilities (CSR) initiatives, we
contributed approximately RM383,000 to various local
communities through the Tabung Amanah NAIM and
other subsidiaries within our Group.

"
Sakofah Randab Sel Mawar In Mir

APPRECIATION FOR TEAMWORK AND
PARTNERSHIPS

| would like to express my sincere gratitude to the Board
of Directors, senior management, and our employees for
their dedicafion and commitment throughout FY2023.
Their dedication, commitment and hard work are the
bedrock of our success. My heartfelt thanks go to
each team member for their unwavering supporl and
exceptional confributions.

To our shareholders, external stakeholders. business
partners, and customers, your trust and collaboration
have been invaluable. Together, we have faced
challenges and celebrated successes. The relationships
we have forged are integral to our success, and we look
forward to strengthening these bonds in the years ahead.
As we look to the future, NAIM is poised to embrace
the opportunities and challenges that lie ahead. Your
confidence in NAIM fuels our determination to achieve
greater heights. We are commitled to a future of
prosperity, innovation, and sustainable growth.

In 2024, we |look forward to continuing this journey with
you and achieving the geals we have set for ourselves
and the communities we sarve.

Datuk Amar Abdul Hamed Bin Haji Sepawi.
Mon-executive Chairman
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REVIEW OF
PERFORMANCE
AND OPERATIONS

Throughout the vyear 2023, we have
continuously pursued our strategicinitiatives
to invest in outstanding customer services,
talent development as well as sustainable
innovation. These initiatives not only aim to
enhance operational efficiency but aiso to
create more sustainable business growth
in years to come. Our continuous efforts of
building and embracing resilience, agility
and adaptability across all our operations
have enviably emerged us to become
stronger in this ever-challenging business
environment.

In FY2023, our Group recorded a 41%
improvement In net profit, rising from
RM24.8 million in FY2022 to RM35.0 million
in FY2023. Despite our core business
operations performing below expectations,
various transformation efforts invested and
initiated during FY2023 begin to yield positive
results, with these operations showing
approximately 50% improvement from the
segment loss of RM4.6 million reported
in FY2022. Additionally, a higher share of
profits from our major assoclate, Dayang
Enterprise Holdings Bhd. of RM53.2 million
(2022: RM30.9 million) had also contributed
positively to our group performance for
FY2023.

A review of performance of our key operating
segments Is summarised in the following

pages.

== —e= E—

Balang Lupar No 2. Bridge In Srl Aman under the Sarawak Coastal and Second Trunk Road projoct.
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At Iinpraessian of Lillum, Desa Dama) at Bandar Bare Parmyjaya Actist Impression of Lune Riverdalo at Soulhlake, Bandar Baru Peimyjaya

Property Development Segment:

The Praperty Development segment experienced a decline in revenue, from RMB5.6 milllon in FY2022 to RMT7T1.8
million in FY2023. The decrease in revenue was primarily attributed lo lower work progress achieved, especially in
same newly launched prejects during FY2023. However, the segment’s performance showed slight improvement due
to changes in the product mix sold.

Amid the property market's gradual recovery in FY2023, the Group secured higher new property sales fotalling
RM78.9 million, representing about 35% Increase from the RM59.3 million sales achieved in FY2022. Emphasising
various sales and marketing initiatives such as digital marketing and enhanced value-added service packages, we
aim to reduce the inventory levels while improve the performance of this segment.

As part of our initialives to expand our customers base, we are also exploring opportunities o promote our products
beyond Sarawak and even Malaysia, through the Sarawak-Malaysia My Second Home (SMMZH) programme.
In addition, we are continuously striving to enhance and foster more sustainable customer relationships through
varnous stakeholders' engagement activities. This includes the rewards programmes like the Nfinity loyalty program,
exclusively designed for Naim customers, and a Referral Programme for other stakeholders. These efforts are in
alignment with our core value initiative - Nurturing a Culture of Obsessed Services (NaCOS) — which was introduced
In FY2023.

While the property market is expecied to remain soft for 2024, we maintain g positive outlook on the upcoming
growth prospects. “Demand for property Is likely to continue its steady recovery, barring any changes in socio-
economic fundamentals™. This oplimism is fuelled by various stale economy and green initiatives acress major cilies
in Sarawak, supported by an increased development expenditure allocation of more than RM100 billion over the next
6 years® In 'lha coming year, we anticipate higher levels of sales activities in the regions we operate. Several medium
housing developments are in the pipeline for near-term launch to cater to the anticipated demand in the market.
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REVIEW OF PERFORMANCE AND OPERATIONS
(CONTINUED)

Construction Segment

The Construction segment recorded a revenue of
RM220.2 million, rmarking a 17% decrease from the
RM265.3 million achieved In FY2022. The lower revenue
was attributed lo the non-recognition of certaln variation
warks lhat are currently under assessment, as a prudeni
measure. However, the construction profit for FY2023
improved significantly, reaching approximately RM4.5
million which was nearly three times higher than FY2022.
This improvemenl was driven by cost savings arising from
the completion of certain projects upon the finalisation of
accounts with the clients and/or contractors.

The current projects on hand are under close monitoring
and management o ensure that these projects are
completed within the targeted timeline and achieve the
expected retums. As parl of our efforis 1o bolster the
performance of this segmeni, we are confinuously on the
lookout for opportunities arising from numerous peaple-
centric iniiatives currently implemented or going lo be
implemented by the State, to build up and replenish our
order book. Our focus will primanly be on projects where
we have proven track records and experience, supporied
by available project management resources.

Construction of Wisma Malayu as al Novembar 2023 (Top) and Arfist
Imprassian of Wizma Melayy (ballam)

Asrial shot d;li@m:idﬁpmnﬂmm In sarly 2024.
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Other Segment

In FY2023, the Other Segment saw a nolable increase In
revenie, reaching RM24.9 million, marking a robust growth
of 41% compared to the RM17.6 million recorded in FY2022.
This growth was primarily driven by higher quarry sales and
increased Income from property maintenance services,
Despite the revenue increased, the segment conlinued fo
incur losses, largely due to fixed overheads and interest
expenses. Additionally, lower-than-aniicipated holel room
occupancy rates had a negative impact on overall revenue
and parformance for this segment

The Group anticipates a gradual improvement in
contributions from this segmentl over time, parficulardy
in the retail lgasing and hole! businesses in Bintulu and
Mirl. Various revamping plans have been underway since
FY2022, aiming at enhancing existing occupancy rates and
investment yield. We understand that these initiatives may
take some time to yield fruitiul results. Plans include the
introduction of new anchors stores, food & beverage, and
other exciting retail offenngs, as well as some proposed
upgrades to the physical mall infrastructure of the malls,
with enhanoement plans still under study. We believe that
these revamping initiatives will gradually transform Bintulu
Paragon Streetmall and Miri Pemmy Mall into major fifestyle
and community leisure destinations Iin the local market.

Simulta Sl}', we are 1rnpiam~anling various initiatives fo Racantly launched Junior Suite & Fairfield by Mardat Bistuls Paragon

diversify and enhance performance of our business hotal,
Fairfield by Marriotl Bintulu Paragon, which stands as the
only 4-siar intemational hotel operating In Bintulu. We
believe that through parinership with Marriot group, our
hotel operations will generate befter returns in near term,
supported by various upcoming Marriot initiatives such as
the Marriot Bonvoy loyally programme, rate stralegy and
revenue enhancement plans.

We maintain optimism that the significant investments
attracted to Bintuly of some RMS52 bilion® have will
positively impact our current investments in Bintulu, namely
Bintulu Paragon Streetmall and Fairfield by Marrioft Bintulu
Paragon, in the years to come.
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REVIEW OF PERFORMANCE AND OPERATIONS
(CONTINUED)

Major associate

Our major associate, Dayang Enterprise Holdings Bhd.
(“DEHB"), reported an unaudited net profit after tax
attributable to owners of appreximately RM218.9 milllon?
in FY2023, against a net profit after tax of RM121.2
milllan in FY2022. The significant improvementin DEHB's
performance during FY2023 was mainly driven by higher
work orders/contracts, increased vessel chariering
margin and ulilisation rales, as we!l as reversal of some
impairment losses previously recognised against certain
assets and associated goodwill,

As of 31 December 2023, DEHB maintained a strong
financial position with healthy nel assets of about RM1.7
billion (unaudited) and a strong cash position of about
RM495.1 million {unaudited ). Additionally, its outstanding
estimated calloul contracts stand al approximately
RM1.9 billion as of December 2023,

Perdana Patroleum Emerald

Throughout FY2023, the Group has been taking various
proactive approaches to address market challenges
and continuously identify new ways to sustain
group performance in the current dynamic business
environment, The Group not anly focuses to understand
and meet customers’ needs, but also continuously finds
ways to build sustainable ocustomer relationships and
explore all potential business opportunities io diversify
its income streams in the medium and long term.

Facknale . -
Enfrialed from et liseritod it sl of BEGES i ey andail 51 Onceiber 2040
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SUSTAINABILITY STATEMENT

MNaim Holdings Berhad ("NAIM") is commitied to the ideals
espoused |n the Environmental, Social and Governance
(ESG) framework and is continuously developing sustdinability
strategies that are intertwined with financial targets of
key business units and inculcating a cullure of employee
awareness on actions laken lowards achlev!ng sustainability
across the Group. We continue fo aim lo be the Industry
leader as a responsible property developer, contributing
to & sustainable world and a better financial future for our
customers.

Our Suslainabliity Stalement covers aspects thal are
material to NAIM and that could have significant impact on
stakeholders from an ESG perspective. It also highlights
iriitiatives undertaken 1o manage these material matiers in a
manner that creates value for all stakeholders.

Fora ml:rre comprehensive account of NAIM's business and
operational performance, readers are encouraged to read this
tegether with the rest of the Annual Report.

Agrial shot of Batang Lupar, Maludam
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SUSTAINABILITY STATEMENT (CONTINUED)

1.
SUSTAINABILITY
POLICY

. Mission Statement for Sustainable Property Developer and Construction

Contractor

“As a leading property developer and construction contractor in Sarawak, NAIM
sirlves 1o create lasting value for stakeholders while prioritising social and
environmental responsibility.”

. Scope

This Pollcy applies to all business operations and activities of the holding Group
and all major Group subsidiaries in Malaysia only, for which NAIM has direct
managerial control but excludes dala from associates and joint ventures outside
of management control,

. Our Commitment

MNAIM continues lo commil to:
|. Fostering a Sustainable Culture by Promoting Awareness of Envirnnmental,
Social, and Governance lssues Among Our Employees
a. Apply a sustainable approach to our development projects.
b. Provide education facilities through incorperation of schools in our
townehip developments and township planning, and monetary donations
to educational institutions and scholarships to deserving candidates.

ii. Cultivating Inclusivity, Innovation and Digital Transformation: For
Optimal Product and User Experience Across Customers & Stakeholders
a. Suppor the well-being of the communities.
b. Positive employment conditions that help aftract and develop
employees, support their well-being, and encourage gender eguality.
c. Ensume the health and safety of our offices and premises including
corporate office, site offices, malls ez,

iii. Fora Greener Tomorrow: Driving Towards Malaysia Net Zero Carbon by
2050
a. Reduce greenhouse gas emissions, manage our energy, water and
waste fooiprint as well as protect and conserve biodiversity.

) MEOA AL
ANWHLENE

PEDLRT WIRK AND
EETHT I FRITTH

i

g

2 Ensure Provide Encourage Promaote
KEY FOCUS healthy lives inclusive and gender inclusive and
AREAS and promaote equitable equality and praductiv
well-being for quality empower emeployment
all regardless education for women and for all
of age all girls
| it 13 = 17 it oos
Sl O ®
Build resilient Make cities Take urgent Strengthen
infrastructure and human action to implementation
to achleve settlements combat climate and revitalise
sustainable safe and change and its the parinerships
gconomic sustainable Impacts for susiainable
growth developmentl
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Our commitmen! to sustainability is rooted in the ethos of generating meaningiul
value for both our inlernal and external stakeholders, fostering a positive
3 impact within the communities where we are active. Internally, our stakeholdiers
SUSTAINABILITY encompass esteemed shareholders or investors who share in our vision, as well
APPROACH as our dedicated and ialented workforoe.

Exiernally, our engagemeni extends io a diverse spectrum of partners, including
valued customers, vigilant regulators, supportive bankers, refiable contractors,
trusted suppliers, the broader communities we serve, and the influential media.

This comprehensive approach ensures thal sustainability is not merely a goal but
a collaborative joumney towards hollistic positive change.

Effectively manaping the expectations of stakeholders is crucial for the success
of the business. Regularly involving stakeheolders not only demonstrates our
commitment to inclusivity bul also fosters stronger bonds and relationships with
them: As these relationships deepen, stakeholders are mare likely o embrace
and support our initiatives, fostering a collective buy-in. This shared commifment,
in tum, becomes a catalyst for the sustained success and enduring viability of our
business in the long run.

The following mairix highlighis the diverse siakeholder importance within the
Group and table highlights the diverse stakeholder engagement practices that the

Stakeholder  Areas of Interest Mode of Engagement’

Shargholders Financial Performance ¢ Transparent disclosure of

4. & « Corporate governance necessary information and
STAKEHOLDER Investors »  Leadership matters active  ecommunication  in

ENGAGEMENT *  Shareholders returmns updating performance.
* Business viability and  p [ssuance of media releases
sustainability and Bursa announcements
to keep all our shareholders
and investors  informed
of the Groups financial
periormance and corporate
developments.

R All Bursaannouncements and
media releases are uploaded
to the Group's websiie.

0 Quarterly resull briefings and
AGM presentations by MD

A Emails lo notify shareholders
lo downioad Annual Report to
the Group's website.

Financial « Financial performance @ The quarterly release of financial
Institutions and cash flows results
i.e. bankers *  Properly launches A Yearly audited accounts in the

«  Property sales annual report

* Orderbook performance a Periodic meetings and
discussions with bankers to
update the status of projecis and
Group performance

R Compliance to financial
institutions request on ESG slatus

F sy ¥ of anpag 5
Az Anmaal | G Guarterly | M: Moothly | W Weohdy | R: As ond when required®egulardy | €: Coatimman
Hots

11 Bunilor Manaoement cou sxchucdes Chaltman, aml Mapegling Geoior, Hop-amecigis ivchides beibivicel s1afl ani gepamd wo e lsegr

[LE e T



sn HAIW HOLDINGS EENHAD

SUSTAINABILITY STATEMENT (CONTINUED)

Areas of Interest

Mode of Engagement’

*

Complaint
managemeant and
resolution

Positive customer
experience

Safety and security
Personal Data
Protection Acl
compliance
Froduct and service
quality

Property management meefings
with tenants and owners
Customer satisfaction surveys for
every function and engagement
Community and networking
events with customers

Effective communication via
corporaie social medias,
comminication platform, and
website

MNaCOs5 - Initiaiive thal is @ilored
to focus on customer-centric
service atiributes.

MAIM Connect - siammed from
recognising the importance of
engaging with our customers,
comminities, and corporate
pariners for business growth and
brand perceived value.
Customer relations 101 training
for sales and support service staff

Stakeholder
Customers
4.
STAKEHOLDER
ENGAGEMENT
(CONTINUED)
Employees

requency of engagements:

High
performance
culture
Business
viability and
sustainability
Leadership

and succession
matiers
Recognition
and compatitive
remuneration
and benefits
Employee
Journey from
onboarding o
retention
Learning and
development
Ethics and
irtegrity

Haalth and
safety, wellness
and workplace
environimeni
Diversity, equity
and inclusivity

Wellness@aNAIM for Employee
Engagemenl and wellbeing
Culture+ Changes - A
management unit lo corporate
values booster further diversity,
inclusive & Equity agenda
Project AEGIS - Te enhance and
optimise approach to daily tasks
via digitisatien and digitalisation
(D&D).

Projec! Renaissance — To
empower local leadership,
enhance speed and guality of
decision

NaCOS - Tailored to focus

on cuslomer-centric service
attributes.

Teh Talk - An employee
engagement initiative for building
knowledge, skills, or a renewed
sense of commitment to the
Group.

The Flow - A bimonthly intermal
Group newsletter on the latest
industry news, initiatives, and
organisational direction
Group-wide and Deparimental
Town Haills

A Anmual | C: Quarberly | M Monthly | W: Weekly | R As and when reguiredegularly | €: Continuous
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5

Areas of Interest

Mode of Engagement’

High
performance
culture
Business
viability and
sustainabllity
Leadership

and succession
matlers
Recognition
and competitive
remuneration
and benefits
Employee
Joumey from
onboarding to
retenfion
Learning and
deveiopment
Ethics and
integrity

Heallth and
safety, wellness
and workplace
environment
Diversity, equity
and inclusivity

Employee Satisfaction Surveys
Corporate Retreats for Senior
Management and Management
Total Rewards Sirategy (including
Employee recognition Initiatives)
DOKR and Quarterly Performance
conversation and review
Structured and holistic NAIM L&D
curriculum and calendar.

Stakeholder
Employees

4.

STAKEHOLDER

ENGAGEMENT

(CONTINUED)
Suppliers,
Vendors,
Contractors,
and Service
Providers

Freguency of engsgements:

Procuremant
practices that cornply
with authorities'
requirement
Competency and
perfarmance
Payment schedules
Pricing of services
Quality of product or
services

Projecl completion
and timely delivery
Health, Safety and
Environment ("HSE")
compllance

Streamline and centralise
procurament processes, and
reportings lo improve efiiciency
and cost effectiveness.

Enszure the selection of suppliers,
vendors, contractors, and service
providers are based on corporate
reputation and quallty as well as
promoting sustainability.

Regular meetings between

the management team and
Suppliers, Vendors, Conlractors,
and Service Providers
Procurements are conducted in
compliance with Group Authority
Limits

All Suppliers, Vendors,
Contractors, and Service
Providers are reguired to declare
and comply with the Group's
Anti-Bribery & Corruption Policy
Annual Intermal and external
audits on business practices and
risks

A Annwal | G: CQuarterty | M: Monthly | W: Weekly | R: As and when required/Regularly | G: Confinuous
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SUSTAINABILITY STATEMENT (CONTINUED)

4
STAKEHOLDER
ENGAGEMENT
(CONTINUED)

Payment schedules
Pricing of services
Quality of product or
services

Project completion
and timely delivery
Health, Safety and
Environment {("HSE")
compliance

Stakeholder  Areas of Interast Mode of Engagement’
Suppliers, * Procurement R Tender, biddings, quotations and
Vendors, practices that comply contract negotiations
Contractors, with authorities’ R Dialogue with Suppliers, Vendors,
and Service requirement Contractors, and Service Providers
Providers = Compelency and

performance

Authorities i.e.
Government
and Regulators

Regulatory and law
compliance
Ervironmental
management and
compliance

Ethical business
praclices
Ciccupational Health
and Safety

Regular inspection of NAIM's
completed properiies by

local authorities to ensure
compllance with local reguiatory
requirements.

Accredited NAIM construction
processes IS0 80001:2015,
IS0 140001:2015 and IS0
450001:2018.

Participation in govermmenial
programmes,

Licence applications and
renewal,

Communities

Freguency of engagemants:

Business governance
and integrity
Community
well-being and
surrounding
environmeant
preservation

R Communities residing around

Permyjaya benefit from our
faciities such as clubhouse,
schools, shopping mall and
places of worship such as
mosgue and churches.

€ Bintulu Paragon - Located at

one of the most prime areas
and the largest integrated
development that serves the
diverse caommunity in Bintulu.

Q Partnerships in CSR activities
0 Explore youth entrepreneurship

by providing opportunities for
employment like internships
and attachments.

R Continuous donations 1o

schools and religious bodies:

M Monthly customers,

communities, and corporale
partners engagement via NAIM
Connect.

A Annugal Customer Engagement

Initiatlve Digital Survey to
understand their wants and
neads.

A Annual | G Quariedy | B Monthly | W: Weekly | RLAs and when requirediRegquiarty | C; Confinuous
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ENGAGEMENT

(CONTINUED)
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Stakeholder Areas of Interest Mode of Engagement’

Media + Business governance R Media meet-and-greet and
and integrity networking
+  Media support R Press releases,

= Timely sharing of
business-related

Frequency of engagemenis:
A Anmwal | O Quarterly | M: Monthly | W: Weekly | R: Az and when reguiredRegularly | ©: Continuous

5.

NAIM KEY
SUSTAINABILITY
THEMES FOR YEAR
2023

MNAIM has identified and executed the following key sustainability themes for the
year 2023:

Diigitisation and Digitallsation in the workplace.
. Integrated lean and sustainability principles into managemenl processes.
. Continuously crafting homes for generations.
. Upgrade our service with a Personable, Practical, Professional approach.

(= B

6.
ETHICS AND
INTEGRITY

The Group has embraced a Code of Conduct and Business Ethics as a
benchmark for accepiable conduct towards all stakeholders. Additionally, a
Whistiebiowing Pollcy has been established in 2022 and practised ever since
to provide employees and the public with a means lo report any inappropriate
behaviour.

Aligned with Section 17A of the Malaysian Antl-Bribery & Corruption Commission
Amendment Act 2018, the Group has implemented its Anti-Bribery & Corruplion
Policy ("ABC Policy”). To oversee this, an Anti-Bribery & Corruption Compliance
Committee has been esiablished, responsible for monitoring and reporting lo the
Board.

Furthermore, all staff members have participated in briefings on the ABC Policy
and the Code, facilitated by the Group Legal Departmenl.

T

KEY
SUSTAINABILITY
MATTERS

The following sustainability considerations will continue to be the Group's
susiainability commitment for the fulure:

Green Green Strategies! Green Impact Value Generated
Objectives features
Sustainable = Minimise « Minimised impact + Enhanced

site construction- on the marketability

development related site environment and decreased
disturbance and and/or maintenance
sail erosion ecosystem. cosis.

+ Implement = Enhanced site « Improved branding
natural drainage aesthetics and aesthelics
systems Lo * Increased public leading to higher
enhance walter support for sales, renis,
management development absorption, and

» Preserve and re-tenanting
restore natural benefits
site features * Preservation of
ta maintain biodiversity and
ecological safeguarding

ecosystem

balance




